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ANNFIELD PLAIN
INPUSTRIAL CO-OPERATIVE

SOCIETY LTD.

1870—1920

Jpoteiijcirtr.

'^JHE value of history, when of a nation or an

\^ empire, is largely determined by the extent to

which it reveals the operation of economic,

social, industrial, political, and religious forces, and also

shows the sublime endeavour of which human life is

capable when under the influence of an ideal. The
historian is only fully justified in his task when he shows
insight into the working of these forces

The province and purposes of our task in submitting

the following pages are of small importance to general

history, as our duty is simply to set out in a somewhat
tangible form the history of a co-operative society—

a

type of organisation now quite numerous in different

parts of Great Britain, and although not just identical,

yet with similar purposes are such societies operating

in several other countries. The societies in Great

Britain are also federated for certain commercial and
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industrial purposes and are already of great influence as

an economic factor in industrial and commercial matters,

and doubtless indicate the way in which solutions are

to be found for many industrial and social problems

In threading through the various activities of

Annfield Plain Society, it has been possible, with the

assistance of the Society's officials and some few others,

to present to the reader the story of the Society's

record without the use of data of a speculative

character.

We therefore commend the history of this Society

so far, at least, as that history is set out in the following

pages, and we leave the result, as that is not ours to

determine.

ItST)



CHAPTER I.

<tto=:opetatu)n in ©metal.

IT is not so long ago that Industrial Co-operation

was anything more than a belief in the minds of a

few men, but that beUef was so strong that those

men were induced to become pioneers in the advocacy

of co-operative principles as a substitute for the com-
petitive commercial idea which then governed those

whose privilege it was to own and control the necessary

elements of industrial and commercial power.

The scope and character of the vision of these

pioneers included a new social order ; they saw a new
world, which has since been defined as a Co-operative

Commonwealth. The new world, though then and even

yet a long way off, was very real to those who first saw

it, for they saw it with the clearness customary to the

real pioneer, they were also seers. It was because they

saw the Promised Land that they were so able to per-

form the arduous work that fell to their lot, a work
common to the pioneers of all great movelhents, whether

those movements have been devoted to physical or

other forms of social uplift toward which man is always

being allured.

The doings of the Columbus type are ever interesting

and not seldom fascinating. The work of those of that

t37pe lies at the heart of things. Sometimes that work

calls them to the opening of new continents and the

subjection of the work of nature in her unattended
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periods, so that those continents may become suitable

habitation for human life in its modern setting. But it

is more often that the Columbus spirit is called upon to

expand itself in the inauguration of some new social or

moral order that has burst upon the vision, and which
is also so necessary to the world's progress.

It was to work of this latter kind that the pioneers of

co-operation were called, and they went forward to

proclaim the new industrial order and also began to

lay the foundations of the structure or, in other words,
to materialise their beliefs. For some considerable time
all their inspiration was drawn from the prospective

—they had little or no past to which they could refer,

their progress was therefore slow and those who believed

were few, but there is something to be said for the
notion that all needed movements provide real leader-

ship. This, at least, is true so far as the Co-operative

Movement is concerned, for notwithstanding great diffi-

culties of various kinds some few held to, and to-day
the Co-operative Movement is a thing of being—not the
Commonwealth, of course ; that is yet to come. But
we have something that gives us an idea of how that
Commonwealth can be instituted and with what
desirable result.

There was a time when there was but room for the
prophet in the work of the Co-operative Movement, and
there is probably greater need than ever, as there will

always be, for the man who can see beyond what
appears ; but to-day Co-operation has a past, and there
is a place for the historian, and that which he has to tell

is of good omen for the workers of the present and the
future.

Less than one hundred years ago Co-operation had
to its credit little but the faith of a fewmen, the number of

which might be counted on the fingers of one hand, plus,

of course, the soundness of its principles, which are

always its strongest asset. But to-day there is not only

a stronger proof than ever of the equity of Co-operation
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and its suitability to the social and industrial life of the
people, it can also be looked upon as a going concern,
and although there is much of the competitive spirit

in the Co-operative Movement of to-day there is, never-
theless, sufficient co-operation to prove its value.

Although the position of the movement generally
has been ably set out in figures by the Co-operative
Union in their reports from year to year, and no interested
person need be without adequate information on any
phase of the work of Co-operation, yet it will possibly
be of use to the reader to have in tiiis connection a few
general particulars indicating somewhat the position to
which the movement has attained.

There are at the present time in the United Kingdom
1.357 co-operative distributive societies of various finds
These societies are engaged in distribution in connection
with the following trades : Grocery, drapery, boots and
shoes, hardware, furnishing, earthenwcire, coal, iron-

mongery, butchering, tailoring, millinery, jewellery,

milk, bread, confectionery, diemistry, greengrocery,

fish, poultry, tobacco, &c. Many of these societies are

also engaged directly in the process of baking, boot
making and repairing, tailoring, millinery, dressmaking,

painting, decorating, furnishing, com milling, building,

joinery, knitting, hosiery manufacturing, laundry,

plumbing, cabinet making, watch making and repairs,

dairy work, &c.

There are in the United Kingdom upwards of four

million of the adult population in active trading associa-

tion with these societies. These four miUion hold a
capital in the societies of £74,411,306 sterling and are

doing an annual trade of £198,930,437 The number of

employees engaged in the productive and distributive

work of the societies is 130,621, and these are in receipt

of £14,219,320 per aiinimi in salaries and wages.

The proportion engaged in productive work as com-
pared to that of distribution is 41 per cent, of the whole
This, as we have already stated, is solely in connection
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with the Societies in their individual capacity. It is to

be remembered that these societies are also federated for

very important work which could not well be accom-
plished by any one society acting alone or any number
of societies acting separately.

In the first instance there is the English Co-operative

Wholesale Society, or what is known in brief as the
C.W.S. This society is made up of retail societies, and
was formed 56 years ago for the purpose of wholesale

buying and production. It is the largest co-operative

trading and productive federation in this or other lands.

The advantages of this federation were soon recognised

by the distributive societies, and its growth has been
immense.

The share and loan capital at present at its disposal

is £15,772,555, and the value of the goods distributed

for the year 1919 reached the very large sum of

;f89,349,3i8 ; about 30 per cent, of this amount was
made up of goods manufactured by the various works
and factories belonging to the Wholesale Society.

There are employed in the warehouses and factories

32,205 workpeople who are paid in wages £4,042,357
per annum.

By means of this federation societies can be served
with the greater part of their foodstuffs and household
requirements. Through this medium the societies are
also endeavouring to develop international trading and
manufacture and are thereby indicating something in

the nature of the Co-operative Commonwealth, which
has, as an idea, influenced the work of the best minds
that have been attracted by the principles of Co-
operation.

The Scottish Wholesale Society is a similar institu-

tion, and was formed in 1868. There are associated
in federation with this society 266 distributive

societies, which hold a capital of £5,518,210, and a trade
is done of £24,789,040 per annum ; a large proportion
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of this is for goods of their own manufacture. The
employees number about 10,523, and the annual wages
paid is £1,081,853, plus bonus £10,024. This federa-
tion is linked up with the English Wholesale Society
for certain trading and manufacturing purposes, and
they have joint holdings abroad in tea growing. &c.

But there is also a smaller federation of societies

known as the productive societies. There are something
like one hundred of these small productive societies

holding share and loan capital of £2,299,565. There
are upwards of 11,075 employees working in these
productive concerns, and the annusd total in wages
is £1,232,127. There is a constituent element of

what is known as Co-partnership in connection with
the productive federation, and it is a feature to which
they attach considerable importance.

There has also been established what is known as
" The Irish Agricultural Wholesale Society," but it is

so recent that developments are as yet but immature,
the trade in connection with this organisation being
about £1,318,806 per annum.

These and some other small Co-operative concerns

are associated with what is known as the Co-operative

Union, forming one body for educational and propaganda
work, co-ordinating all the educational and propaganda
activities of the Co-operative movement generally.

The Co-operative Union has its executive which,

though honorary, is elected in a similar manner to

the full-time executive of the Wholesale Societies.

The executive of the Union, acting under the guidance

of rules, and subject to Congress, has complete control

of the work of this organisation and also of the staff

employed. The work of the Union is very varied and
important, for although mostly educational it is of a

very real kind, and of great use to the societies in their

trading capacity. The Union sees to the spread of
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Co-operative ideas by means of the publication of text-

books, pamphlets, the institution of classes for the

purpose of teaching industrial history, economics and
other kindred subjects and the training of Co-operative

employees, qualifying them for different kinds of

positions in the shops and offices of Co-operative

societies. The Union seeks also to bring the various

societies to act in a uniform manner on all such questions

as thought desirable in the interests of the movement
generally.

There are other organisations such as the Women's
Guild, Men's Guild, Co-operative Managers' Association,

Secretaries' Association ; and there is the Co-opera-

tive Press made up of several publications issued

under different authorities. These are mainly The
Co-operative News, Mitigate Monthly, The Producer,

Wheatsheaf, which are all issued in the interests of

Co-operative principles and devoted to the propagation
of ideas applicable to the many forms of Co-operative

trading and manufacture. These publications are indis-

pensable to those who would understand what Co-
operation is, what it seeks to do, and in what way any
who so desire can assist in a full realisation of its

purposes.

Vast as is this great movement, various as are its

activities, wide as are its ramifications, and significant

as are its accomplishments, every phase of all or any
one of these have only been possible by the coming
together of such constituent parts as that to which the
foUowing chapters are devoted. There ought, there-

fore, to be all necessary inspiration to those interested

in the work of the least significant section, in the remem-
brance that the smallest contribution made towards
the right development of the least constituent part is a
contribution towards the success of the whole.

It is through the narrow or straight gate of the
distributive society that we have come into possession

of the broad highway of the Co-operative movement
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generally, and there is yet much expansive and necessary
accommodation to be taken up through the same
means.

There is a sense in which the big things of the world
are the outcome of things that are small, but there is a
deeper sense in which there is nothing small, and it is

in this latter sense that all work is to find its true mean-
ing and ultimate reward.



CHAPTER II.

iBeginnings.

IF there is a period particularly important, interest-

ing, and attractive in the history of an organisa-

tion, that period is the time of its inception. It

is then that principles are espoused, ideals attract,

emotions run high, and optimism forbids difficulties.

Therefore when one would study the history of an insti-

tution, whether for the purpose of arriving at the measure
of its success, or with the object of making some change
in that institution, in order to meet some new need that

has been brought about by a change of circumstances,
it is of the greatest importance that most careful atten-

tion should be given to the origin of the institution and
the purposes for which it had been called into being.

These two things will provide a point of view indispen-

sable to conclusions of worth and equity. The following

chapters of this record will therefore be best understood
and appreciated when in the memory of the reader the
particulars of the present chapter are most vivid and
fresh.

Annfield Plain Co-operative Society Ltd., was formed
in the early part of the year 1870, as the result of a
meeting of some of the members of Tantobie Co-opera-
tive Society and other residents of Annfield Plain. The
reason for that meeting being held was that Tantobie
Society had refused to open a branch store at Annfield
Plain for the convenience of those people who resided
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there and desired to trade with the store. It must not,

however, be supposed that Tantobie Society refused to

recognise its obligations to the Co-operative ideal by
objecting to open branch premises at Annfield Plain.

The idea of a society's obligations so far as boimdeiries

were concerned was greatly different in the year 1870
to that which has prevailed in recent years. The out-

look of the people, in relation to most of their actions,

was much more local in the earher period, and the inter-

pretation of what may now be considered the rightful

province of a society's trading operations would then
have been thought altogether out of the question. It

is therefore not an infrequent thing to find societies in

the earlier period not only imwilUng to extend their

borders geographically by refusing to open branch
premises, but actually ready to assist people of cin adjoin-

ing district, who so desired, to open a separate store for

themselves.

There are no records of other meetings having been
held between the date of the pubhc meeting already

referred to and the date on which the first shop was
opened, but tradition has it that other meetings were
held in the house of a Matthew Atkinson, and it is

reasonable to conclude that it would be at those meet-
ings that all arrangements would be made such as the

drawing up of the rules and the renting of a shop, and
the many other things necessary to begin business.

The first shop in which the Society commenced its

trading career was one rented from John Wright, shoe

maker, of Kip HDl. This shop was previously tenanted

by a grocer (in a small way) named James Brown, and
his old-fashioned tea canisters are still to be seen on the

shelves of Annfield Plain Co-operative Society, having

now been in use for over fifty years.

The site on which the first shop stood is part of the

ground on which the Democratic Club now stands.

This shop was occupied on the 13th and opened for

business on the 17th of May, 1870.
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The first officials of the Society were :

—

Matthew Atkinson {President).

Thomas Luke {Treasurer).

William Eltringham {Secretary).

Committee

:

Christopher Green John Vickers

Robert Turner Edward Gailes

Matthew Vickers Joseph Bainbridge

Joseph Stratford Thomas Carr

Auditors

:

Thomas Lamb James Williamson

The minute books of the Society, which are the only

official records apart from the balance sheets, reveal

nothing of a romantic character ; but there is sufficient

evidence to show that the pioneers had the root of the

matter in their minds. They, like the early workers in

many other societies, not only got into difficulties

because of lack of knowledge in business affairs, but were
able also, like the early workers in other societies, to

overcome those difficulties by the strength of their

belief in the Co-operative principles they had espoused.

The first minute book opens with a record of a

special meeting, held on May 17th, 1870. At that

meeting two resolutions were agreed to :-

(i) Oh the motion of Christopher Green, seconded by
Edward Gailes, " That dividend be paid on everjrthing but
sugar and ofial."

(2) On the motion of John Vickers, seconded by Robert
Turner, " That all members depositing before Tuesday May the
24th be exempt from entrance fee."

Is it not just a little remarkable, that in connection
with a society where dividend was, in after years, to play

a rather prominent part, the first resolution on record

should be one dealing with the subject of dividend ?

At the time when this resolution was passed the Society

had possibly not then done a pennjnyorth of trade, yet

how characteristic of their type as pioneers is this

optimistic forecast.
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This is certainly a little sidelight showing the inherent
optimism of the early co-operator, and doubtless a great

amomit of the success reaUsed by the Co-operative move-
ment generally is due to the strong belief in the ultimate
success of co-operative principles when applied to trade.

In considering the specific character of this resolu-

tion on the question of dividend so far as it W2is limited in

its scope, excluding sugar and offal, this was a custom
more common at tiie period under review than it has
been of recent years. TTiese early workers, however, were
not merely men of faith in the ultimate success of co-

operation ; they were also workers for the movement
they had so recently made theirs. They were as thoSe

apprehended by a principle, and nothing which they
thought would contribute toward the success of that

principle was ever felt to be too humble a task for them
to attempt to perform. Although some of the methods
of the early workers may seem somewhat humorous to

the modem co-operator, they nevertheless went about
their work with an earnestness which to some extent

would be their protection. They had " set up shop " in

an atmosphere charged with sincerity, they were also

possessed of an optimism born of conviction, and a brief

reference to some of the resolutions standing on record

will give some idea of the soundness or otljerwise of their

methods, and with what measure of success they were

rewarded.
One of the first things that claimed their attention

after they had " got a-going " was the need of having

the stock-in-trade insured. At a meeting described as a

general meeting, held on July 9th, 1870, at which there

were present : Committee—Robert Turner, Joseph

Stratford, and Joseph Bainbridge ; members—John
Turner and Martin Jackson ; it was decided that the

stock should be insmred, and on July 19th, 1870, at a

committee meeting, it was sought to give effect to the

decision of the general meeting just previously held,

and a resolution was submitted " that the stock be in-

sured for the sum of £300."
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There must have been, considerable discussion in

committee on this resolution, as there was not only an
amendment submitted but also another motion which
was described as a rider. It may therefore be interest-

ing to the reader to have the complete particiilars of

this resolution relating to the insurance of the original

stocks.

It was proposed by Thomas Carr and seconded by
Matthew Vickers " that the stock be insured for ;f300."
An amendment was proposed by Robert Turner and
seconded by Joseph Stratford, " that the stock be in-

sured for ;£200," and the rider was proposed by John
Vickers and seconded by Christopher Green " that the
stock be insured for £250." The last-named sum was
ultimately agreed to, but with what deliberation we
leave the reader to imagine.

They also decided at the same period " that the
shopman's wages be paid from the committee-room,"
and thus they proceeded from one detail to another.

The necessary horse was bought at a cost of f;^. 19s.

;

the deputation to buy the horse consisted of Christopher
Green and Matthew Atkinson. The indispensable dog
was also at this time purchased for the sum of nine
shillings, and as it is not possible to cite either the horse
or the dog, we may conclude that those appointed to

make these purchases had exercised the necessary
economy in driving their bargain.

The committee further decided to extend their busi-

ness by, as they said, entering the " wools and yams
business " to the extent of £10 worth. This can be
easily understood, as knitting was not only a household
pastime but a household industry amongst the people
of that district, and this would be one of their first steps

into the drapery business.

The first quarterly meeting of the society was held

on October ist, 1870 ; at that meeting the first business

was the adoption_of the balance sheet. Although
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there is no record of such a document, it is evident from
the resolution here referred to that a first balance sheet
had not only been prepared but also submitted to the
members' meeting.

From a trade summary showing the comparative
results of the Society's business over a number of years,

begiiming with the earlier period, there is a record of a
dividend of two shiUings in the pound having been paid
to the members as a result from the business done for

the first quarter.

At the period now referred to it was decided that the

secretary should be paid for his services at the rate of

£4 per annum, and that the treasurer should be paid at

the rate of £1. los. per annum. These were the first

salaries paid to officials of the Society.

The most important resolution passed at the first

quarterly meeting was one proposed by William Spark
and seconded by James Armstrong to the effect
" that we enter as members of the Manchester Whole-
sale Society." This resolution is of almost more than

historic character. By it being adopted, Annfield Plain

Society became afiiliated to the Co-operative Wholesale

Society Ltd., and this relationship gave a vaster mean-
ing and wider scope to the work of the pioneers at

Annfield Plain, and also added greatly to the possi-

bilities to be reahsed by them. It not only made it

possible for them to become at once their own whole-

sale supply source, but also ultimately to become their

own manufacturers of most of the goods they would

require, not only in foodstuffs, the trade they were at

that time chiefly engaged in, but their wearing apparel

and household necessities.

In adopting this resolution one would almost be

justified in concluding that these pioneers " builded

better than they knew," for they scarcely could have

anticipated the great developments that succeeding

years have made possible both in wholesale trading
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and manufacturing processes by distributive societies

through the Co-operative Wholesale Society Ltd. The
Wholesale Society had only been in existence six years

when Annfield Plain Society was formed, and had only

then reached a trade of £677,734 per year. This trade

was done from Manchester, as the branches at New-
castle and London had not at that time been opened.

The Newcastle branch of the Wholesale was not opened
until 1872, and the London branch in 1874. But since

that date the growth has been marvellous, not only in

the wholesale distribution of goods, but also in the pro-

cesses of manufacture, as wiU be seen from the fact that
the Wholesale Society's annual trade at the present

time has reached the sum of ;f89,349,3i8. Of this

amount there, is no less a sum than £25,885,030 which
represents goods from the factories of the Co-operative
Wholesale Society, and these goods represent all classes

of foodstuffs, wearing apparel, and household requisites.

So extensive is the range of these supplies that the dis-

tributive societies can now be supplied with almost all

their requirements from within their own movement.

It may interest the reader to know that in connec-
tion with co-operative productions the first premises
secured by the Co-operative Wholesale Society for the
purpose of soap making were situated in Durham City ;

this brought the process of soap making as a Co-opera-
tive concern very near to Annfield Plain. These works
were purchased by the Wholesale Society in 1874, and
soapmaking was carried on in Durhcun imtil 1895, when
the works were closed, and at present this industry is in

operation at Irlam (Manchester), Silvertown (London),
and Dunston (Newcastle)

The purchase of the soap works at Durham may have
been, to some extent, due to the interest displayed by
the societies in the district at that time in relation to

the manufacture of soap and candles, and a subsequent
reference to the interest taken by the pioneers at Ann-
field Plain will show that they were then contemplating,
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along with adjoining societies, a conference for the pur-
pose of considering the manufacture of candles and
soap.

Some of the responsibility and also to some extent
the credit of soap making in the North of England by
Co-operators may therefore be due to the efforts of the
early workers of Annfield Plain Society

After the quarterly meeting previously referred to
the pioneers continued to apply themselves to matters
of detail, as the following resolutions will show :

—

That a new pair of scales be got.

That Christopher Green and Joseph Bainbridge be em-
powered to buy a larger horse.

That a fruit cleaner be got.

That the shopman's son be employed in the shop.
That a man be paid six shillings and sixpence a day for going

to Newcastle.

There was an amendment to this, however, to the effect
" that a man be paid six shillings a day for going to
Newcastle." It was also decided that Thomas Carr
should go to Newcastle, and that " Matthew Atkinson,
Robert Turner, and Thomas Carr take stock."

This series of resolutions may be of little interest to

the people of the present day, but they were of great

ijnportance to the committee and members of the store

at the time they were placed upon the minute book

—

the " pros and cons " regarding the particular class of

scales, the many advantages of a fruit cleaner, the
complete necessity of having a larger horse.

The question of buying had also become an impor-
tant matter, and the dignity and official prestige of the

committee, so they thought, should be given to this

part of the business particularly, and the best method,
they considered, would be for a representative of the

committee to accompany the manager, or as he was then
described the shopman, when that person went to the

market to purchase goods. Thomas Carr had the dis-

tinction, if such it be, to be the first member of the
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committee to go to the market for the purpose of seeing

that the buying was properly done and the best possible

value secured. This old custom of a member of the

committee' accompanying the manager to the market
was prevalent in the early days of societies, and still

obtains in a few instances, but is now generally looked

upon as unnecessary to modern business methods, and
considered to be a custom peculiar to the past.

The second quarterly meeting, which was held on
January 7th, 1871, was interesting in one or two par-

ticulars only. It was at that meeting that fees were
fixed for the duties of stock-tiking; the sum agreed to

was five shillings per day. The balance-sheet then
presented is the earliest financial record of the Society

now in existence, and is a very creditable production,

both as a statement of the results of business done
during the quarter with which it deals and also because
of the manner in which it is got up as a statement of

accounts. This balance-sheet shows a dividend of one
shilling and sixpence in the pound, and as it is the earliest

balance-sheet of the Society now on record (so far as we
can discover) it will doubtless interest the reader to see

it reproduced on pages 26 and 27.

It will there be seen that the names of the auditors

were James Armstrong and Thomas Lamb ; the presi-

dent, Matthew Atkinson ; treasurer, Thomas Luke ;

secretary, William Eltringham.

These of&cials were all re-elected for the ensuing
period, as were also Robert Turner, Joseph Stratford,

Christopher Green, and Joseph Bainbridge to the
committee. There were newly elected to the committee
John Humble, Robert Luke, and David Hunter. Thomas
Luke would not only fulfil the duties of treasurer but
would also act as a member of the committee.

It was at the queirterly meeting just referred to that
the instructions were given that the shopman should
take out a bond for fifty pounds.
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The committee gave every evidence of being
thorough, and were anxious to meet all the require-

ments of what they fully expected to be an ever-growing
business. They formed a building committee consisting

of Joseph Elliott, Robert Turner, WUliam Wilkinson,
and WiUiam Eltringham. This committee was later

enlarged by the addition of Matthew Atkinson and
Ralph Wilson ; Matthew Atkinson was to act as chair-

man, and they were also empowered to employ a
soUcitor.

With a growing trade, in which they doubtless had
great satisfaction, the committee had, nevertheless,

because of the rather unsatisfactory results of the

quarter's working, to appear before the members at the
third quarterly meeting with a decision " to pay no
dividend."

The sales for the quarter had shown considerable

increase ; the amount reached was £921. 3s. iid.—

a

much larger sum than either of the previous quarters

;

but the net profit was only £17. is. gd., and the com-
mittee therefore decided " that there be no dividend,"

and in the balance-sheet the profit was disposed of in

the following manner : To reduction of fixed stock, £3 ;

to reserve fund, £14. is. gd. The method adopted
for the disposal of the profit under the circumstances

stated is very characteristic of pioneer work ; they

sought not to pander but to build, and the course they

took in the instance related was one worthy of the
" pioneer " type.

The committee were led at that time, for some reason

or other, to seek a change in their shopman, and on
March 20th, 1871, WilHam Wilkinson moved, and
Christopher Green seconded, a resolution to the effect

" that imder the present circumstances Adam Brown
be engaged." Mr. Adam Brown was then a young
man in the employ of the Tantobie Society ; he declined

on that occasion to take over the management of the

store at Annfield Plain.

CI
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At the quarterly meeting held on April ist, 1871,

the committee submitted their balance-sheet for the

quarter, but, as foreseen, had no dividend to declare.

One can understand that there would be many
questions addressed to the committee by the members
on that occasion, and quite likely the members would
also offer criticism on the committee's management of

the store. They, at least, came to certain conclusions

as to a stricter method of carrying on their business,

and decided " that checks be got," " that credit be
abolished," " that dividend be taken off flour and paid
on sugar," and " that a weighing machine be got."

With these instructions the committee returned to

their task of management without being unduly dis-

couraged, and at once proceeded to the business of

engaging a new shopman or manager. Mr. Adam Brown
having refused their invitation, they engaged a Mr.
Mitchell Brown at a wage of 28 shillings per week, and
also engaged for one week a Sarah Wilkinson at a wage
of nine shillings. They, however, decided to commence
the drapery business, and continue the employment of

Sarah Wilkinson for the purpose of looking after that

trade. But whether it was that they were not successful

in getting the right type of shopman, or because of

some other defect they could not at the time correct,

business did not go as well as it might or should have
gone ; the sales began to get less, and by the end of the
quarter they realised not only that their trade was much
reduced, but that the trade done had not been so re-

munerative as the previous quarter even—the result

was a net loss of £32. It may be remarked here, as it

is worthy of notice, this was the only deficit the Society
has had to declare in the whole of its history. It was
only a small sum when compared with figures dealt with
bymodem societies,but it will be understood that the com-
mittee anticipated something of what the criticism of the
members would be at the succeeding quarterly meeting.
If they anticipated that particular quarterly meeting
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with discomfort, the committee were justified in that
feeling, for it proved to be one of the most
critical meetings in the history of the Society, as the
following resolutions indicate. This meeting was held
on July 1st, 1871. It was there proposed by Thomas
Lamb and seconded by Ralph Johnson, " that we
amal^miate with Tantobie and form a branch store."
To this an amendment was moved by Thomas Carr and
seconded by Robert Furnace to the effect " that we
remain an independent store." The amendment was
defeated, and the resolution agreed upon. A further
resolution was proposed by Joseph Vickers and seconded
by Joseph Ambler, " that the shopman have his notice
on the strength of Tantobie taking the place over." It

was fmther resolved, on the motion of Thomas Carr and
seconded by John Vickers, " that the quarterly meeting
be adjourned."

From a further record of business done at that

meeting, cifter the resolution of adjournment had been
decided, it seems evident that the adjourned meeting
had either been held later on the same day or very
shortly afterwards, when it was moved by Thomas Carr
and seconded by John Vickers, " that we give the

place up," and it was further moved by John Vickers

and seconded by J. Stratford, " that W. Wilkinson,

R. Turner, and W. Eltringham be delegated to Tan-
tobie to a meeting convened." This quarterly meeting
was presided over by Robert Turner.

We may conclude from the foregoing that there

would be considerable heat in the discussions arising

out of the very important resolutions submitted, for

these were not concerned with small details as to the

conduct of business, but were such as to determine the

history of the Society.

Looking back over the period of years to that date

we are able to see even greater importance in these

resolutions than may have been reaUsed by those by
whom they were submitted. It may be understood
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with what mixed feelings the committee would resume
their duties, and with what seriousness they would
deUberate at the subsequent committee meeting. It is

evident, however, that even though some members of

the committee may have wavered in their support to the
definite continuance of the Society, there were certainly

some amongst them who did not hesitate in their deter-

mination to make the Society a success.

At the first committee meeting after the stormy
time they had experienced at the members' meeting,

there were in attendance Robert Gair, Robert Turner,

Christopher Green, Joseph Stratford, and William
Wilkinson. It was then decided on the motion of Robert
Turner and seconded by Christopher Green, " that the

shopman goes to Newcastle to purchase goods "
; it was

also proposed " that Robert Turner and Christopher

Green wait upon the landlord to seek to have the rent

reduced to £20." It may be here stated that the rent

was at that time £30 per annum. There is no indication

that their efforts with the landlord were successful as

the amount then paid was continued.

Whether overtures were ever made to Tantobie, or

whether they were made and not received in a manner
to satisfy Annfield Plain, is not sufficiently clear ; but
one thing is clear, and that is the decision of the com-
mittee of Annfield Plain to go forward with their own
Society. Some of their number evidently had no other

idea than " having set their hand to the plough, not to

turn back."

A special meeting was held on August 9th, 1871, at

which it was decided " that Matthew Atlanson would
be a suitable man to be shopman," and the members
present were unanimous in this decision, after which it

was decided on the motion of Robert Turner and
seconded by William Eltringham, " that we accept

Matthew Atkinson, his wages to be 25 shillings per week,
house and water free." It was further resolved " that

the stock be taken now and not at the quarter end,"
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and another motion was submitted by William Wilkin-
son and seconded by Ralph Johnson, " that the motion
in reference to the giving up of the shop be rescinded."
It was also decided that Ralph Johnson, Robert Turner,
and Christopher Green, " be a deputation to see the
trustees in reference to the repairs to the property."
This special meeting elected to the committee J. Ambler,

J. Vickers, J. Bainbridge, G. Temperly, and M. Vickers.
Robert Turner volimteered to be president. We are
justified in concluding that even some of those who had
favoured the approach to Tantobie a little previous
decided at this special meeting to renew with vigour
their efforts on behalf of their own Society. It will also

be noted that Robert Turner took up the duties of

president. This was occasioned by the appointment
of Matthew Atkinson to the position of shopman.
Matthew Atkinson had acted as president from the
commencement of the Society, and the change from
president to shopman is not only of particular interest

to the store at Annfield Plain, but also of general interest

to those who care to study the pioneer days of the "store"
movement in general. An appointment of this kind
was not confined to one store alone, it is of a kind that
was not unusual in the early days of the " store

"

movement, and it is remarkable to notice with what
success those appointments were honoured. Not only
for humour but also as a fine evidence of what can be
accompUshed when the will is absolutely absorbed in

the task, however technically unfitted, there is no better

record than that which bears testimony to the work of

those who, similar to Matthew Atkinson, took up the

duties of shopman in the early days of the " store
"

movement. It might be different to-day, but it is not

now necessary.

With Matthew Atkinson as shopman the committee
continued to apply themselves with that determination

with which they commenced, and showed itself anew
in the decision they arrived at in relation to the
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accommodation for their business. It is evident that there

was some prospect of property being offered for sale,

for at a special meeting held on August 26th, 1871, which
meeting was doubtless called for the purpose of con-

sidering the advisability of purchasing the said property,

it was resolved " that we give £300 for the property

No. 2 lot," and " that we give £400 for the property
No 3 lot " if it be put up in one lot, and " that George
Temperly, Robert Gair, and William Eltringham be
empowered to buy the property." But whether this

property was not offered or the price was in excess of

the sum the committee was prepared to pay, or because
of some other reason, the purchase was not effected, and
they continued their business as heretofore, tenants
of the original shop. The succeeding bcdance sheet, for

the quarter ended September 14th, 1871, revealed busi-

ness results of a more satisfactory character than the

previous quarter. The committee in their report con-

gratulated the members on the result of the quarter's

working, and urged them to rally round their own shop,

having secured a shopman whom they expected would
give satisfaction. After deducting working expenses
and interest on capital, there was a net profit of £34,
which sum was disposed of in the following manner

:

To reduction of fixed stock, £5 ; to reserve fund,

£11. 6s. gd. ; to dividend on members' purchases at

the rate of is. 6d. in the pound, £17. 4s. 2d.

The proportion of the net profit placed to deprecia-

tion and reserve is such as is well worthy the attention

of modern co-operators, and may be taken as evidence

that the early co-operator, even in circumstances which
modern co-operators might claim justifiable, did not
consider it a wise policy to neglect or ignore reserves

—

not even for the purpose of an attractive dividend.

Whatever credit there was due to Matthew Atkinson,

not only for his work as president but also as shopman,
it is to be remembered that he had considerable assist-

ance from his wife. In this connection it is worthy of
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notice that at the quarterly meeting of January 13th,

1872, it was proposed by Christopher Green and seconded
by William Pigg, " that the manager's wages be in-

creased three shillings per week in consideration of his

wife's services," and at the following quarterly meeting
it was further proposed " that Mrs. Atkinson have two
shillings per week added to her wages for her services

in the shop."

If one had the necessary imagination, what a delight-

fvil chapter might be written around the names of such
as Matthew Atkinson and his wife in relation to their

work for the " store " movement when that movement
was in its infancy ! How quaint their many talks would
sound in the ears of those who study them from a
distance. The modem co-operator may have, and
doubtless has, some advantages as compared to the
early worker ; but in elemental essentials, such as

soundness of conviction and beKef in the co-operative

idea, sincerity of effort to bring that idea into practice,

and indifference as to what others thought of the sound-
ness of their conclusions, the pioneers stand very
favourably in comparison, and no apology need be
offered on their behalf. Other references will be found
in subsequent chapters regarding some few at least of

those who have made their contribution to the sound-
ness and progress of the Society ; but for the completion

of the present chapter it only remains to be stated that

at the period to which reference has just been made the

Society had not only been firmly founded but had passed

its most dif&cult period. Future chapters may show the

work of the Society as viewed from different angles, but

they will chiefly be but a record of growth and develop-

ment of the Society's business and the relationship it

has sought to estabUsh and maintain with other sections

of the Co-operative movement.



CHAPTER III.
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/"^/HE next thing in importance to the formation of

\J a Co-operative Society is the right of that

Society to erect and hold under the protection

of its own common seal such property or properties as

are essential to the carrying on of the business and
other work for which the Society was formed. The im-
portance of this right is not fully appreciated until we
come to realise what small success could have followed

the work of a society as a contribution towards a Co-
operative commonwealth had this right not been
granted. Communal holding is the very bulwark of

Co-operation properly understood. Probably but few
amongst those who were the advocates of certain altera-

tions in the original Industrial and Provident Societies

Act woxild then possibly realise how important the

right here referred to was. In this connection it may
be interesting to give an extract from an article by
Vansittart Neale, to the following effect :

—

It will be seen from the previous statement that by the year
1858 the law relating to Industrial and Provident Societies was
spread over four Acts of Parliament, hence arose a desire to con-
solidate and, at the same time, amend it in some other matters
where experience had shown it to be defective. Mr. Sothern
Estcourt, in whose hands at that time the legislation relating to
friendly societies was pretty well left, was applied to for his
assistance, and a Bill was prepared, of which he kindly took
charge, upon the details of which a consultation was arranged
with Sir Henry Thring, the then Counsel of the Government. I
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went with Mr. Estcourt to confer upon the Bill with Sir Henry,
who surprised us by proposing that in place of the machinery of
trustees and of&cers to sue and be sued, by which the Indusmal
and Provident Societies Act had been carried on, the societies

should be incorporated and so enabled to hold their property
and carry on their business in their own names.

From this extract it will be seen that Sir Henry
Thring made a suggestion of great importance to the
Co-operative movement, the full significance of which
he might not at that time have fully realised. Be that

as it may, societies were thereafter enabled to erect and
hold properties and carry on their trade and exercise

themselves in various other ways under the protection

of their own communal seal.

No big idea has ever been satisfied with a tenancy
other than its own dwelling ; it has always chafed

against the restrictions of an alien house, and in this

way Co-operation has never long been satisfied imtil

housed in a building of its own.

The pioneers at Annfield Plain were no exception,

but true to their type they considered their place not a

temporary but a permanent one in the business affairs

of their district and the coimtry, and they must have
premises of their own. Reference was made in the

previous chapter to the appointment of a building

committee, and the quarterly meeting of July 7th,

1873, may be credited with a little more than the

ordinary importance, because of the following resolu-

tions passed at that meeting :

—

Proposed by George Browell and seconded by Robert Luke,
" that the committee be empowered to overdraw the bank or

borrow money to finish the building."

Proposed by Harrison Armstrong and seconded by Robert
Furnace, " that the secretary be empowered to affix the sec-

retary's signature to the conveyance or deeds."

Proposed by Joseph EUiott and seconded by Matthew
Vickers, " that we insure the new property to the amount of

^1,200 in the Scottish Imperial."

Proposed by Robert Furnace and seconded by Robert Luke,
" that Robert Turner go to Newcastle to see Mr. B. Elsdon

about the building and advice."
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They were successful in securing the necessary loans,

and the balance sheet of September, 1873, showed the

amount of the loan to be £154, which was increased in

one or two quarters to £429. i8s. 8d.

The building was ultimately completed in that year,

and a somewhat detailed description of the premises

will show the advantages they offered as compared to

the possibilities of business in the first shop tenanted.

The value of the building,when roughly ready for busi-

ness would be upwards of £1,400 ; further small sums
were expended after the shops had been opened, so

that from the following description some estimate can
be formed as to the economy shown by the pioneers in

their first enterprise in building for a society which, in

after years, was to become noted for its many premises
as branch buildings in comprising an area of not less

than 150 square miles.

The original site of the first central premises was
that part of the present site which is taken up by the

grocery shop and boot shop ; the other portions of the

premises as they stand to-day have been built in addition

as circumstances required, which is indicated by the

photo on page 80D.

From this view of the premises some idea can be
formed as to the substantial and commodious character

of the Society's first commercial business household.

Provision was made by the erection of this building for

the following trades : Grocery and Provisions, Drapery,
Boots and Shoes, and Small Hardware.

But the pioneers in their developments had also taken
into consideration accommodation of another character,

and that was such as would meet the educational and
social needs, to which they felt they had some obliga-

tion, and what was then the almost natural adjunct to

a " store " building, namely, the Store Hall, or long
room as it was often termed, was also provided. This
room was above the shop, and was set apart for meetings
of the Society for a Reading Room and other educational
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activities. It was also soon seen that this hall could be
put to other uses, and application was made for the use
of the hall for purposes outside the Society's own pro-

vince, such as socials, concerts, dancing, lectures,

sales, &c. This placed the committee under the neces-

sity of arranging definite fees to be charged for these

respective functions, and agreement on suitable amounts
was not come to without numerous discussions.

The following sums were thought equitable : Private

parties, 7s. 6d. per night from 7 until 10 o'clock, this

charge to include six lights. Other purposes, 30s. for

the first night, 25s. for the second night, and 20s. for

the third night. Special occasions, 30s. per night from

7 to 10 p.m., and 5s. per hour if required after that time.

To the quadrille party a charge of 25s. per night was
agreed to, this to include six lights.

It would appear that it was the custom at that time

for sales to be held in the district, and when the hall was
desired for this purpose the charge was to be 25s. per

night, but at such sales grocery stalls were prohibited.

It is evident from this that the committee considered

the Society quite equal to supply all the requirements

for groceries and provisions, and were not (fisposed to

see competition in thfs business brought within the

precincts of their own premises, whatever competition

there might be outside.

The income from the long room between the years

1873 and 1877 was £219. 4s. 2d., and in the latter year

the room was appropriated for business purposes, in

order to give better facilities for the drapeay and
millinery. It was, however, not without considerable

conflict of opinion that the long room was allowed to

pass from its original use. The change became the

subject for discussion at several meetings. At the

quarterly meeting held in October, 1876, it was moved
by Matthew Atkinson and seconded by Robert TiuTier,

" that the long room be done away with for all parties

but our own use." It was also decided at that meeting
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on the motion of Thos. Caxr and seconded by Joseph
Bainbridge, " that the piano be sold." This, however,
did not settle the question of the long room, for at the

succeeding quarterly meeting it was moved by Thomas
CcUT and seconded by I. Newton, " that the resolution

of the previous quarterly meeting re the long room be
rescinded, and that the room be used for Co-operative

purposes."

Even this did not bring those interested into agree-

ment, for ata requisitioned meetingheld afewweeks later,

that was on February 3rd, 1877, it was moved by John
Fairbaime and seconded by WUliam Bell, " that all

previous resolutions with regard to the long room be
rescinded." There were two other motions submitted
to the meeting, the first to the effect that the long room
be let for concerts, &c., the second that the long room
be kept as a show room. The voting for these were
respectively 26 and 36, and it was in this maimer that

the long room passed from its original use and became
part of the business premises of the Society, and the

piano was sold for £20.

It is necessary that we should here make reference

to an event which proved to be of more than ordinary

importance in the Mstory of the Society ; that was, the

appointment of Mr. A(fem Brown. The appointment
was made in February, 1873, when the new building was
in process of erection. Previous to that date Mr. Brown
had been asked to accept employment but had declined,

as the reader will have noticed from a previous refer-

ence, but on this second invitation he accepted the
appointment.

It woiild seem that Matthew Atkinson had come to

the conclusion, even though the Society was improving
under his shopmanship—amateur as he was, so far as'

trade techniccdities were involved—that it would be in

the interests of the Society to have a shop manager who
had a good knowledge of the trade. There is no record
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that this was his opiiiion, bnt from the fact that he so

readily retired from his positioii as shopman and con-

tinned to interest himself in the Society as an official, it

is reasonable to conclude that he was in complete agree-

ment with Mr. Brown's appointment.

Mr. Brown was at that time a young man who had
served his apprenticeship with the Tantobie Society, and
he possibly fittle thon^t how important the ^>point-

ment was ultimately to become so far as his future

was concerned. The history of the first fifty years of

Annfield Plain Society, from its commercud aspects

at least, was to be largely iDfluenced by this 3^nng
man just then out of h& apprenticeship, and his bio-

gr^hy is to some extent incorporated in the com-
mercial setting of the Society's afbirs.

To leave the question of the long room, and also

allow this brief reference to Mr. Brown to suffice until

a later duster, we can proceed to take up the thread

of the Society's trading progress.

(In these early years the Committee were giving

attention not only to the growth of the business but
also to the improvement and organisation of methods
by means of which that business was to be carried on.

Shop hours were fixed in the year 1874 ; it was agreed

that 54 hours should be the workrog week of their staff,

and these hours were arranged as follows : Monday.
8-30 ajn. until 7 pjn. ; Tuesday, 8-30 aju. until 7 pjn.

;

Wednesday, 8-30 aju. until 12 ajn. ; Thursday. 8-30

aju. until 7 pjn. ; Friday, 8-30 ajn. until 8 pju. ;

Saturday, ^30 ajn. until 8 pjn.

In the same year sub-committees were formed for

the respective departments, and the year following the

first metal check system was introduced for the Drapery

Dq>artment.

The question of apprentices to the various trades

in v^ch the Sodety was at that time engaged was also

a sobject titat had their coi^deration, and it was
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decided that apprentices should be employed on the

following bcisis of terms of years and remuneration

:

Grocery and Drapery apprentices commencing at the

age of 12 years, 8s. per week ; commencing at the age

of 14 years, los. per week ; commencing at the age of

16 years, 12s. per week, to advance at the rate of 2s.

per week by each year's service, and the term of sei:-

vice to be for the 12-year old apprentice five years, for

the 14-year old apprentice fouryears, and for the 16-year

old apprentice three years.

It was also decided at the particular period under
review that three days' holiday be allowed per annum
to each employee, this holiday to be exclusive of any
general holidays, the particular dates of such holidays

to be subject to the approval of the Committee.

REPORT OF THE ANNFIELD PLAIN
CO-OPERATIVE INDUSTRIAL AND PROVIDENT

SOCIETY LIMITED.
For the Twenty-skcond Quarter, ending December 13th,

1875.

Names and Attendances of Officers for Thirteen Board
Meetings and One Special Meeting.

John Fairburn 14 C. Green . . 10 James Larmouth 14
Isaac Newton 14 Robert Tindle 14 G. Henry Dawe . . 8
John Vickers 14 J. Weatherall 9

John Faiiburn, president ; Thomas Luke, treasurer ; William
Bell, secretary ; Thomas Carr and Ralph Johnson, auditors.

TO THE MEMBERS.
Your Committee have great pleasure in submitting for your

approval the Report and Balance Sheet of your Society for the
quarter ending December 13th, 1875. We trust the success it

indicates will be at once gratifying and encouraging—gratifying

to those true Co-operators who have stood by the Society in

good and bad report, until now its success is so decided that its

enemies no longer speak of its partial failure or total collapse

;

encouraging to our fellow workmen, showing them how a family
may add to its earnings from 10 to 12 J per cent., according to the
amount purchased at the Store. All will admit this to be a good
thing.
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This quarter shows an increase in cash takings over last

quarter of ;£i,oo8. 19s. gd. and over the corresponding quarter
of last year of ^ifit^, and over the corresponding quarter of

1873 of ;£2,705. This will speak for the progress of the Society.

The total receipts for the year is ;£i2,883, producing a Net
Profit of ;£i,740. The total receipts for this quarter is

;£4,225. 17s. 5d.. producing a Gross Profit of ;£6i2. 8s. 3d., or

I4f per cent. Our working expenses in the Grocery Depart-
ment is 6d. in the £, and our working expenses in the Drapery
Department is 8Jd. in the £.

During the quarter we have had a public sale of Drapery and
Boots by which we lost £y:>. The goods that were sold at the
sale got soiled in removing them into the new Drapery Shops.

The total profit on the above receipts is ^£533. i8s. 8d.,

which we propose to appropriate as follows : £417. 13s. 4d. at

2S. 4d. in the ^ ; reduction of Building and Fixed Stock, ^60 ;

Reserve Fund, ;£2o ; Educational Fund, £10 ; Bonus on Wages,
£2.. 13s. gd. ; and the Balance to carry forward of ;£23. iis. 7d.

During, the quarter 52 new members have been enrolled and
12 have withdrawn, leaving 357 on the books.

The Society continued to grow in business capacity ;

not, however, without little departmental difficulties

and disappointments. For instance, departmental

profits did not always turn out just as expected or

desired. This usually led to such discussions as are

customary in societies when things of this kind occur.

It was in one such instance that the committee at

that time concluded that the Drapery Department,

which had previously been managed by a woman, would
be better managed by a man. Thus, on May ist, 1876,

it was decided on the motion of William Johnson,

seconded by Richard Adams, " that Wilham Cres be

manager of the Drapery Department, and that Miss

Gardener manage the Millinery Department, the wages

to be 30s. and i8s. per week respectively."

In bringing under review the records of the Society,

one's imagination is likely to be brought into play by a

suggestion of humour. The very seriousness in which

the early workers took to their self-imposed tasks has

a humorous side to it. For instance, it was the custom
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in the early years with societies generally, and is

occasional with some few societies to-day, to hold an
annual tea and public meeting. At this meeting
prominent co-operators were in request as speakers on
behalf of the Co-operative movement. AnnfieldPlain was
quite orthodox in this particular, and for many years

held its annual tea. The following are the particulars

gone into in preparation for one such celebration :

Resolved.—That 7 cwt. of currant cake and 5 cwt. seed cake,
300 currant tea cakes and 300 plain tea cakes, be got for the
annual tea, to be held here on the nth May, 1882 ; that Joseph
Stobbart boil the water for the tea and receive 5s. for his day's
wages ; Mrs. R. Tindale look after making the tea ; Christopher
Green cut all the bread, and Philip Reay look after the tables
in starting and superintending the tea ; Robert Tindale and
Thomas Carr gather the tickets, and Isaac Newton and James
McPherson sell the tickets, and Joseph Stratford and Alexander
Hendry look after the stair foot and William Bell after the
speakers.

There were other instances both before and after

when similar details were gone into in connection
with the annual tea. The arrangements varied by
varying the specified duties of the respective persons
allocated to take charge of the arrangements ; for

instance, Robert Tindale would be given the position

to look after the stair foot and Christopher Green the

top of the stairs, and some particular person named to

look after the pump, and certain ladies named to butter

the tea cakes ; but the general arrangements were
similar for a number of years.

Although the foregoing may, and doubtless will,

seem somewhat amusing to the reader whose relation-

ship to Co-operation is of a modern date, it must not be
forgotten that though this thoroughness may appear
rather amateurish, it is nevertheless a real evidence of

the serious, nay almost sacred feeling in which these
people performed their duties, small as those duties

sometimes were. The modern Co-operator possibly
does not need the uplift of a social gathering of the
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kind described, but these annuals were of real assistance

to the early workers in the Co-operative cause, not only

as a means of inspiring them to labours and sacrifices

then necessary, but also as a means of propagating the

principles on which the Co-operative movement was
being reared

ffl



CHAPTER IV.

Cije ^olics of ti)e ipioneers.

'^p^AVING traced the formation and early develop-

Mj ment of the Society, we may, with advantage,
^ take into account the policy of those who were

its founders.

To judge of that policy or estimate its merits we
must have some idea of those things which are essential

to the progress and wellbeing of such an organisation.

There are two things of primary importance in this

connection. The first is, that in proportion to which a

Society has a separate and distinct existence, perman-
ence and durability must be the first consideration of

those who seek its interests. The second is, that in

proportion to which a society is unable, because of the

local character of its setting, to giVe full and complete
effect to those principles it was called into being to

practice, that society ought to seek the co-operation of

similar organisations by means of which it would more
completely realise its objects.

With this as a guide we can arrive at some estimate

of the character and value of the policy pursued by the

early workers of Annfield Plain Society.

What, then, was the attitude of the pioneers in

relation to the question of the stability of the new
institution ? The first answer to this question is of a

commercial character ; it is to be found in the attention

then given to the question of depreciation and reserves.

It wiU therefore be useful here to give a statement of

figures relating to the period now under review.
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The reader will see from this statement the amount
of business done, the net profit, and the percentage of

that profit set apart for depreciation and reserves. It

will be noticed from the statement that no less a sum
than £2,069 w3^ allocated to funds the purpose of which
was to consolidate and make sound, beyond question,

the business setting of the Society. The amount thus
set aside IS no mean figure ; it is at least 3jd. in the

pound on the sales for the period under review. To
illustrate the value of this proportion of depreciation

one need only remember that if consistently followed a
society would be able to entirely redeem its complete
estate in a very few years, and would thereby be most
advantageously positioned for business purposes.

But however significant and worthy the policy of

the pioneers when studied from the standpoint of con-

solidation, it is to be remembered that the society was
not founded for business alone in the common accept-

ance of that term , but alsohad obj ects of awider range and
rather different character than business commonly so

called. It will therefore be useful to know to what extent

the earlyworkers recognised this, and how far their policy

was directed towards its realisation. This can be very
well judged by their attitude to, what they considered

to be, the claims of the Co-operative idea as understood

by them in its relation to labour and also to work of an
educational character, and again by the sympathy they

extended to other Co-operative institutions working
for the same ideals as themselves.

It will here be interesting to notice, as throwing
some light on the foregoing, that in the early years of

the Society those responsible for its affairs had a belief

that labour had claims outside and beyond what was
implied in the term wages. They therefore decided that

a bonus be paid to their employees. At the quarterly

meeting of January, 1875, it was resolved, on the

motion of Thomas Carr and seconded by Matthew
Vickers, " that we pay 6d. in the pound bonus on wages."
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The succeeding balance sheet of March, 1875, in the
disposal of the profit records the allocation of the sum
of £1. 17s. 7d. bonus on wages, and each balance sheet
issued_ until March, 1876, bears record to similar sums
for this purpose, after which period the practice was
abandoned. It is worthy of remark that the period to
which we now refer was one in which the payment of

bonus on wages was considered to be a natural feature
of Co-operative trading, and the practice was then
much more prevalent than at other periods of the
history of the Co-operative movement considered as a
whole. But even to-day, though little in practice, there
are yet Co-operators who are prepared to advocate and
defend the principle of bonus on wages as the right of

labour to such recognition as is not thought to be
implied in the term wages.

Educational work was another of the interests which
attracted the attention of those whose work we now
have under consideration. Though the sums devoted
to this purpose by the Society at Annfield Plain were
then not large, it is very evident from particulars on
record that the interest displayed at that time by the
then promoters of Co-operation in the district show them
to be men who had a strong belief in education for their

class, and it is quite possible that they also realised that

education was the natural ally to Co-operation. If

this was their belief, after years has amply justified

them, for it is not now disputed that with an educated
" rank and file " Co-operation will take the people far

along the road leading towards the best that is implied

in the terms " commercial and industrial emancipation."

But if we are to arrive at anything like an adequate
estimate of the value of the policy of these local workers

in the Co-operative cause, we must ascertain some idea

of the extent of their sympathies with other distributive

societies and productive enterprises with similar ideals to

thosebywhich they themselves were actuated. This is an

important test to apply to Co-operative activities, and
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if the policy directing such activities rings true to this

test, it is evident that those who were responsible for

such a policy were not unduly influenced by local

interests. It is only in this way that we can find out to

what extent they were disposed to subscribe to Co-

operative ideals, not only in theory but in practice.

The following resolutions will give us some guidance on
a matter of this kind.

In July, 1872, it was resolved, on the motion of Thomas
Carr, secondedby John Vickers, "that we enter four shares

in the Co-operative Bank." Resolved on the motion
of Thomas Carr seconded by Christopher Green, " that

the Society take one share in the Printing Society." On
August 31st, 1872, it was resolved, on the motion of

Thomas Carr and seconded by Thomas Vickers, " that
we enter the Corn Mill and deposit 50 £1 shares." The
amount of these was very soon increased, as the balance
sheet of March, 1873, shows shares held to the value of

£100. On March 23rd, 1874, it was resolved, on the

motion of I. Newton and seconded by J. Armstrong,
" that we federate with the six societies, namely,
Leadgate, Shotley, Consett, Blaydon, Tantobie, and
Dipton, to hold delegate meetings at each place alter-

nately for the furtherance of Co-operation."

It was also resolved in August, 1874, on the motion
of J. Hutchinson and seconded by J. Stratford, " that

we continue in the project of the soap works having
ceased for a while on account of the Wholesale purchas-
ing the soap works at Durham." On October 6th, 1874,
on the motion of Robert Gair, seconded by J. Hutchin-
son, it was resolved " that we comply with a resolution

passed at the Blaydon conference to pay a levy of

sevenpence halfpenny per member to meet expenses of

past conferences." It was also decided that further

shares be invested in the Co-operative Wholesale So-
ciety, and that Thomas Luke go to Newcastle to a special

meeting of the Wholesale to vote in favour of the recon-

struction of the Ousebum Engine Works. It is further
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to be noticed from a report extracted from an early

balance sheet and reproduced on page 55, that the
committee of that time made the members aware that
with the closing of the Industrial Bank the reserve fund
would be depleted by the sum of £446.

The reader will doubtless fully appreciate the atti-

tude of the pioneers as indicated in the foregoing
resolutions so far as they show the desire for such
association with other adjoining societies for the purpose
of advancing the principles of Co-operation. If this

desire had been more frequently evident and advanced
with more definiteness by societies generally, it is need-

less to say that the Co-operative movement would have
been in a much stronger position to-day to meet the

forces by which it is challenged and which are inimical

to its interests. Whatever one society may be able to

accomplish, certainly the biggest things Co-operation

has to achieve can only be accomplished when the

movement decides to act in unison and as a whole.

The reader will have noticed the resolution in which
the Society decided to take up shares in the Derwent
Co-operative Flour Mills, Shotley Bridge. As this mill

is situated in the vicinity of Annfield Plain and owned
by the several societies of the district, it is fitting that

some reference should be made to it in these pages.

Flour milling was one of the earliest productive enter-

prises entered upon by Co-operators and quite a large

number of mills were established between the year

1785 and that of 1872. A considerable number of these

miUs were not successful, and had to be discontinued.

Amongst the most successful mills other than those

belonging to the Co-operative Wholesale Society the

Derwent Flour Mill is one of the most noteworthy

Established in 1872 with a capital of £7,669. 17s. 6d.

subscribed by seven societies, namely, Blaydon, Consett,

Amifield Plain, Tantobie, Shotley Bridge, Leadgate, and
Dipton. The last-nsmied society, however, was dis-

continued, and Shotley Bridge Society was ultimately
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absorbed by the Consett Society, leaving five original

societies with the addition of Bumopfield, West Stanley,

Tow Law, Throckley, and the Co-operative BakeiHes,

which constitute the shareholding societies at the present

time. The sales of the Derwent Mill since it was com-
menced amount to £5,237,943. 14s. 8d., on which a
dividend of £42,510. los. 3d. has been paid, besides

the payment to the sum of £56,925. 15s. 2d., and
£41,123. 5s. 5d. allowed for depreciation.

Such resolutions as are here given in relation to the
Industrial Bank and the Ouseburn Engine Works may
not at first sight be of definite interest to any but those

whose memories reach back to those times ; but as these

two orgsmisations were of so much concern to Co-
operators not only of the North of England but else-

where, and attracted the attention of the leading

Co-operators of the country, and also affected the funds

of many societies, it may not be out of place to make
some little reference to them at this stage of our record.

So far as the Industrial Bank is concerned, we can-

not do better than quote from a manuscript which was
left among the papers of the late H. R. Bailey, who was
for so many years connected with the Co-operative

Wholesale Society, holding a very responsible position

at the Newcastle branch. Mr. Bailey was also con-

nected with the work of the Co-operative movement in

many other ways, and his activities reached back to its

early history. This extract will not only beinteresting

but a very reliable reference.

In 1872 a bank was projected in Newcastle imder
the name of the Industrial Bank Limited. The Pros-

pectus issued at the time will best explain the aim and
purport of the promoters. It states :

—

This Company is formed with the object of supplying Bank-
ing facilities to Industrial Societies, and to the trading and
commercial classes generally on the mutual principle. That
principle, as applied to Assurance, is well understood, and has
had large success. Alter providing for a reserve fund, all profits
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above 10 per cent, will be equally divided between capital and
those members who are customers and whose transactions with
the company have been profitable. The Company proposes to
undertake all legitimate Banking business. Its operations will

not be confined to Industrial Societies, although both from them
and from the general public it has already received promises
of a large amount of support. From a return ordered by the
House of Commons to be printed on the 26th April, 1871, it

appears that of 1,375 Industrial Societies which had been
registered to 31st December, 1870, 749 made returns. The
number of members of these 749 societies was 449,113 ; the
Share Capital, ^2,034,261 ; the Loan Capital, £179,128 ; the
amount received in goods, ;£8,202,466. The value of buildings,
fixtures, and land, -^962,276 ; the capital invested with com-
panies incorporated under the Companies' Act, £204,696 ; and
the disposable net profit realised from all sources during the
year, £555,435. In Northumberland there are 27 Industrial
Societies which gave returns, with 12,426 members, a turnover
of £384,617, and net profit amounting to £28,479. In Durham
the numbers were : Societies 42 ; members, 18,019 ; cash
received for goods, £509,584 ; profits, £47,338.

The Directors guarantee that the Company will commence
business with the entire Capital perfectly intact, the whole of

the preliminary, legal, and other expenses being covered by the
fund created by the payment of is. per share, and any surplus
therefrom will go to the formation of a reserve fund. A con-

siderable number of shares has already been applied for, but it

is intended that all bona fide applications shall be fairly con-

sidered, regard being had to priority of date of application.

CAPITAL.

Total Capital .

.

.

.

. . £250,000
Cash Capital, to be paid up £150,000

The Capital of the Company is composed of Fifty Thousand
Shares of £5 each, 10,000 of which are now issued, £3 per
share to be paid as follows : lis. on application, is. of which
will be devoted to the payment of preliminary expenses, &c.,

los. on .allotment ; First Call of los. on 1st August, 1872, the
remaining Calls not to exceed los. per share, and one month's
notice to be given of each Call.

Provisional Directors : John Hunter Rutherford, William
Douglass, John Curry, Joseph France, George Fryer, Samuel
Thompson, John Burnip. Manager : Alexander Hannay

;

London Agent : The Alliance Bank, Ltd. Solicitor : W. Brewis
Elsdon. Auditors : Benson, Eland, & Co. Secretary {pro tern) :

John McPherson. Temporary Offices 1 4, Royal Arcade.
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The shares appear to have been freely appUed for,

most of the large Co-operative Societies in the district

becoming holders. The doors of the bank were opened
for business on Monday, July 8th, 1872, the offices

being at the south side of Pilgrim Street entrance to the

Royal Arcade, the same premises that had been occupied
by the Newcastle Savings' Bank. A considerable busi-

ness was done, especially with the Co-operative societies.

In July, 1875, the report is as follows :

—

The directors congratulate the shareholders that, notwith-
standing the depression of trade during the half-year, the Bank
has made steady progress, 301 new shares have been issued, and
from the premiums £100 has been added to the reserve fund,
which now stands at ;^i,300. A net profit was shown of ;^i,o20,

out of which it was proposed to pay a dividend of 3s. per share,

or at the rate of 10 per cent, per annum.

At the meeting held in January, 1876, a dividend

of IS. 6d. per share was resolved upon. Sundry ques-

tions were asked as to the Bank's position in regard to

the Ouseburn Engine Works (started and carried on
for a few years upon Co-operative principles), which had
recently failed. The officials reported that there might
be a loss, though not greater than the reserve fund
would cover. But dark days were in store, and the

Ouseburn Engine Works proved to be a millstone that

dragged the ill-fated Bank to the ground. Early in

October, 1876, rumours were abroad regarding the

stability of the " Industrial," and on the 6th of that

month the following notice was posted on the doors :

—

" Pending negotiations for the amalgamation with the
Wholesale Co-operative Society, the business of this Bank will

be suspended for a few days.

The business of the Bank being greatly confined to

the Co-operative societies, little public inconvenience
was experienced by the stoppage. A great number of

meetings were held, complications arose between the

Bank, the Co-operative Wholesale Society, and the

Ouseburn Engine Works Eventually liquidators were
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appointed and the Bank was wound up. On January
24th, 1877, a first dividend of 3s. 4d. in the pound was
paid.

The Ouseburn Engine Works were indebted for their

name to the Ouseburn, on the banks of which the works
were erected. These works were taken over by Dr.

Rutherford during the engineer's strike of 1872, which
was known as the strike for a nine-hours' day.

The idea underlying the purchase of these works was
that they might be run as a Co-operative concern. This

idea had the sympathy of the Co-operative societies in

the North and elsewhere, and sufficient capital was soon
subscribed to set the works a-going. Considerable en-

thusiasm prevailed in the ranks of Co-operators regard-

ing this project and also amongst the workers, who at

first displayed great activity and expected big things

from the experiment.

But history has already had to place these works
under the category of disappointments which Co-
operators have had to experience in their work for the

development of the Co-operative Movement in manufac-
turing and trading. It may not be wise to conclude

that it would have been better had Co-operators not

known anything of the Industrial Bank and the Ouseburn
Works. The province and object are such that the

experience gained from these two enterprises wiU not

have been lost to the good of the movement.

In reviewing all the circumstances in connection with
these two projects it certainly would seem that there

had been great lack of business sagacity. The time
probably had not arrived for such a project, and it is

evident that it was futile to endeavour to run this con-

cern part Co-operative and part individual.

Our reference to the policy prevailing in the early

years of the Society's history would not be complete
without the reader's attention being drawn to the
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donations made to the various humane and philan-

thropic institutions. The reader may be interested with

the names of these objects as printed on page 109.

Co-operative societies may not have done as much
as they might in work of this kind, but the amount in

money value does not represent all their good service.

Co-operators have generally given weight to the moral
significance which ought to be given to all claims of a

benevolent kind, and in this way they have made con-

siderable contribution to the institutional life of the

people, the development of which is one of the strongest

evidences of progress.

The pioneers in the policy they pursued in con-

nection with the Society gave distinct evidence that

Co-operation was to them something more than a local

effort at shopkeeping. Hence their sympathies with,

and contributions to, this wider application of Co-

operative principles were readily given, and in this

particular they left on record an example worthy of

imitation.

FORTY-SECOND QUARTER ENDING DECEMBER 6th,
1880.

Names and Attendances of Officers for Thirteen Board
Meetings.

Thos. Carr, President
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TO THE MEMBERS.
Gentlemen,—^The Balance Sheet herein presented brings

to a close the accounts for 10J years. A tabular statement,
showing each quarter's and year's transactions, is appended at

the back, from which can easily be traced the progress of the
society, from the commencement up to the past quarter ; also

we issue to you a yearly statement of the total transactions for

the year ending December 6th, 1880. The total cash received
during the year is ^26,039, making a profit of ;£4,378. i6s. lod.,

which sum has been distributed as follows : Wages, £^&o. 3s. yd.

Current Expenses, £341. lis. 6Jd. ; Interest on Capital,

£2$!. 14s. 6d. ; Savings Bank Interest, £g. i6s. ojd. ; Depre-
ciation on Buildings, £ii?>. 9s. 6d. ; Dividend to Members,
£i,1?,1. IS. 8d. ; Reserve Fund, £90 ; The total business done
by the Society is ;£i35,396, realising a Gross Profit of £22,314,
and a Net Profit of £16,026. There has been a subscribed capital

of £6,414, and there has been withdrawn from Share Capital

£14,171, including interest and dividend, showing that £7,757
has been distributed more than has been subscribed ; and the
total value of the Assets, which is £7,049. is. 2d., together with
the Reserve Fund and Reduction of Buildings and Fixed Stock
has been made by the Society, which belongs to the Members.

We think this statement is sufficient to teach working men
the benefits to be derived from the Co-operative movement.

The aggregate sales of all departments for the 42nd Quarter
ending December 6th, 1880, is £8,033. 6s. 3d., an increase of

£1,987 over last quarter, and £3,187 over the corresponding

quarter of last year, and have produced a net Profit, £998.

19s. oJd. .which your Committee propose to appropriate as follows

:

£67. 17s. 6d. Interest on Share Capital ; £2. 12s. ojd.. Interest

on Savings Bank Capital ; £30 to the Reserve Fund ; £23. gs. 6d.

to reduction of Building, and £875 Dividend on Members' Checks
at 2s. 4d. in the £.

You will observe that £446 has been reduced from the

Reserve Fund, which is expected will be lost in the Industrial

Bank. We are glad to say that the loss will not affect the Society

or any member, as we are provided. The members have in-

creased by 57", making the total on the books 830.



CHAPTER V.

ISrancij^s.

IF there is one thing more than any other which has
distinguished the management of Annfield Plain

Society and made its history so vastly different

from the society from which it was an offshoot, it is the

anticipation with which favourable places for branch
premises have been scented and the readiness with which
branch buildings have been erected to meet the trading

requirements of districts which are in some instances

so far from the Central Premises as to be thought
almost remote.

The question as to whether these branches are to be
justified from every standpoint is not for us to deter-

mine, but if viewed from a business point of view with
Annfield Plain as a view point, every branch has been
a decided success.

Before proceeding to make specific reference to each
branch it is to be observed that all the districts in which
the branches exist are of a similar character in industry

and domestic requirements to those existing in the area

catered for by the Central Society This in itself is one
justification for district supply from a central source.

The Society entered upon the branch policy very early

in its history.

At the quarterly meeting held on April 7th, 1877,
it was resolved on the motion of John Fairbairne and
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seconded by R. Furnace, " that we open a branch store

at Langley Park, and that the arrangements be left in
the hands of the Committee at Annfield Plain."

The committee then proceeded to make the necessary
arrangements. A shop was rented from a Mr. Foster,

Mr. George Ritchie was appointed to manage the branch,
and the balance sheet for the quarter ending September,

1877, shows the amount of £5. 2S. for rent of branch
premises ; the simi varied in succeeding quarters, reach-
ing as far as £9 per quarter. The sales for the first

quarter amounted to £566. 15s. 2d., the wages paid
were £24, and the stock held was ^£192. lis. 5d. The
rate of working expenses was is. 2jd. per £.

The quaint method the early workers had was seldom
varied, and in connection with the opening of this

branch they revealed their habitual seriousness in

making arrangements, including a great amount of

detail. It was resolved that a new horse be got, and it

must come to be seen by the committee and be approved
by them, and the old horse was to go to Langley Park.

It was also agreed in October, 1877, that the rent of

the house of the manager of the branch be paid by the
Society, and that Miss Ritchie be engaged to assist in

the business at Langley Park.

It was in the branch premises thus tenanted that

the Society carried on its business until the erection of

branch premises, which were opened in the year 1884
at which period the trade had reached ;f5,83i per

quarter, making this branch a good second to the

Central Stores. The photograph on page 56A shows the

branch premises in general structure as first erected,

for it is also to be noted that in October, 1893, a fire

occurred on the premises, incurring certain damage to

the building and to stock. The building and fixed

stock and rolling stock at that time were of the value of

over £6,000 with stocks considerably over £2,000.
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The damage caused by the fire, however, was sur-

prisingly low compared with what it might have been to

a building and stocks of such veilue in a district where
effective appliances in case of fire would not be easily

available. The damage assessed and agreed upon to

the satisfaction of the Society amounted to £1,075.

The committee made special reference, in their report to

the members, to Mr. Slee (insurance agent) for the

prompt and straightforward business treatment of their

claim, and also to Mr. A. Brown (manager) for assessing

the value of stocks, and to Mr. Smith (architect) for

assessing the damage to buUdings.

The volume of the Society's trade at this branch

was very little interrupted by the fire, although con-

siderable inconvenience would be caused to those

responsible for carrying on that business, and much
extra labour incurred. The business at this branch con-

tinued to increase, and the trade there at the present

time comprises grocery and provisions, drapery, mil-

linery, furnishing and hardware, butchering, tailoring,

chemist, confectionery, greengrocery, and boot repairing.

There has been a desire on the part of some of the

members trading at this branch to have it constituted

an independent store, and efforts have been made to

bring this to pass ; but whatever support may have
been possible so far as the Langley Park section was
concerned, it is evident that the Society as a whole has

not at any time given its sanction to such a course,

and possibly the idea of a separate and independent
Society for this or any other of the branches is less

practicable to-day than at those times when it was
most sought after. It will be of interest to the reader

to observe the trade record of this branch from its

commencement, which must be taken as a very satis-

factory one.
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The second branch of the Society was opened at
Dipton in the month of August, 1880. A Co-operative
Society had been in existence at Dipton for some years
previous to that time, but had evidently not been
attended with the success necessary to its continuance.

A deputation from Dipton Society therefore waited upon
the committee of Annfield Plain Society on the 3rd of

May, 1880, to see if any arrangements could be made
towards amalgamation. From the date on which this

deputation waited upon the committee of Annfield
Plain Society, the question of opening up business at

Dipton was the subject of several resolutions. On the

28th of June, 1880, it was- resolved on the motion of

James McPhefson, seconded by David Armstrong, that

a branch of Annfield Plain Store be opened at Dipton.
At the quarterly meeting held on the 3rd of July a
simUar resolution was passed.

It was further decided at that quarterly meeting to

leave it with the committee to arrange whether the

Dipton Society's premises be bought or rented. The
committee, on further considering the matter, decided,

on the 12th of July, that the purchase of Dipton Store

buildings be not agreed to (or, as they termed it, put
off the board).

It was then decided that Robert Tindale, Christopher

Green, J. Armstrong, and James McPherson should meet
the Dipton committee concerning the branch store at

that place. This deputation very promptly waited upon
the Dipton Society's committee and reported the result,

which was evidently satisfactory to Annfield Plain, as

it was decided on the 19th of July " that the report of

the committee appointed to wait upon Dipton com-
mittee be accepted." From this it may be concluded

that an imderstanding had been come to, as arrange-

ments were at once gone forward with for the purpose

of Aimfield Plain Society commencing business at

Dipton.
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Mr. Adam Brown, the manager at Annfield Plain,

was empowered to get all necessary goods for the Dipton
Branch, and the committee proceeded to consider the

question of staff for this particular place. There was a

conflict of opinion as to the salesman to be appointed,

some of the committee being in favour of William
Short, but others were in favour of W. R. Bell.

Resolutions in favour of each were submitted,

passed, and reviewed, but it was ultimately decided

that WiUiam Short should be appointed as salesman at

Dipton Branch. On the 2nd of August the committee
decided that Thomas Carr and Christopher Green go to

Dipton on the 9th of August to take po^ession of the

branch shop. It was also decided to agree to take the

grocery department of the Dipton Co-operative Society

for either three or nine months, according to the desire

of the Dipton Store committee, dating from the 9th of

August, 1880, and the yearly tenancy to commence on
either the November or the May term after the expira-

tion of the three or nine months ; six months notice to

quit to be given by either side.

Thus, with a shop staff consisting of WiUiam Short

as salesman and R. T. Batey as an apprentice, with the

superintendence of Mr. Adam Brown, Annfield Plain

Society commenced business at Dipton. The balance

sheet of September 6th, 1880, shows the trade position

of that branch for the first quarter to be ; stocks,

£206. 9s. 2jd. ; sales, £120. is. 3d. ; working expenses,

IS. ijd. per £ on sales, with a net profit of is. iijd. in

the £. The rent for the premises was £8 per quarter.

Business at this branch developed so considerably

that in a few years it was found necessary to erect

premises of a more commodious kind, so that tiie various

classes of business in which the Society was engaged
might also be adequately catered for at the Dipton
branch. On November 14th, 1887, it was resolved, on
the motion of Daniel Crabb and seconded by R. Lidster,
" that William Robson, Samue Ledger, PhiUp Reay,



Branches 6i

and George Dawson meet Mr. John Smith, architect, at

Dipton, to consider the best plans for erecting business

premises at Dipton and report result." It was also

resolved, on the motion of William Porter and seconded
by Philip Reay, " that we build new premises at Dipton,
single-storey high, for the carrying on of the grocery,

drapery, and butchering businesses at Dipton, and that
Mr. John Smith (Shotley Bridge) be instructed to draw
up plans for the said premises as early as possible."

Negotiations for a site for the premises were then
gone into, and on the 30th of December, 1887, it was
resolved, on the motion of Ralph Lidster and seconded
by James Cooper, " that it be a recommendation to the
quarterly meeting that new premises be erected at

Dipton as per suggested plans by Mr. John Smith at a

total cost of £1,100 or £1,200."

The succeeding quarterly meeting, held on January
7th, 1888, discussed the question of new premises at

Dipton, and it was there movedby S. Rudd and seconded
by R. Christopher, " that the question of Dipton
premises be left in the hands of the committee." An
amendment was, however, moved by A. Hendry and
seconded by Robert Tindale, to the effect " that the

question of Dipton buildings be referred back to the

committee." The voting resulted in eleven for the

amendment and eighty-two for the resolution.

After further consideration negotiations were entered

into, and building operations commenced. It was soon

discovered that the sum of £1,200 which was at first

thought sufficient for a building at Dipton was in no
way adequate for such premises as would be necessary

for the business at that place. By the end of December,
1888, there had been expended £1,950, and by June,

i8gi, £2,673. From this it may be concluded that the

first plans had been found to be far too modest.

This is anexperience quitecommon in the Co-operative

movement. The penny-wise poUcy has been a frequent
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barrier to the original adoption of an adequate plan.

This, however, has sometimes been due to a poKcybom
of the desire to be careful in expenditure which to

some extent justifies those responsible for the inade-

quate poHcy, though the policy as such is not a good
one.

The committee in the instance now considered

adopted the wider conception in due time. But even
the premises as ultimately erected were quite inadequate
for the business considerably increased. Developments
have been ^uch that other additions have had to be
made, and this branch has been brought up to a very
high order of efficient equipment, in which a very
thorough business is being done in the following

trades : Grocery and provision, drapery, millinery,

boots, knitting, furnishing, and hardware.

In addition to this, there was also a fine hall suitable

for meetings of different kinds ; but a fire broke out in

these premises in 1920, the year of the Society's Jubilee,

and practically destroyed the whole of the buildings

and stocks. Temporary accommodation has had to be
found elsewhere, and the Society is once again faced

with the necessity of erecting a new suite of premises

for this branch.

During the year 1887 there was a desire prevalent

amongst a section of the membership for branch premises

to be opened in Allendale district, and considerable

interest was displayed in regcurd to this project. At the

quarterly meeting held at Langley Park on December
31st, 1887, it was moved by W. Brooks and seconded

by M. Vaughan, " that the committee use their best

endeavours to rent a shop in Allendale district for the

convenience of the members, in order to test the busi-

ness." An amendment to this was moved by W. Crabb
and seconded by W. Cooper to the effect " that the

committee not only do their uttermost to rent a shop,

but if not successful to rent, that they proceed to build

premises." This amendment was adopted.
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The opening of a branch store at Allendale did not,

however, take place, and the third branch was opened
at Medomsley. The desire for a branch at Medomsley
made itself manifest in 1888. It was then decided that

a deputation wait upon a Mr. Robinson of Medomsley
and examine his property, and report. It was further

decided on a motion moved by R. Lidster and seconded
by D. Crabb, " that we purchase Mr. Robinson's pro-

perty at Medomsley at the price of £400."

There was also a Mr. Walton's property which it was
decided to inspect. The question of bujdng land on
which to buUd was another aspect of the projected

branch, but it was ultimately decided to adopt the first

suggestion. It was therefore moved by Philip Reay,
seconded by J. McPherson, " that we instruct our
solicitors to complete the purchase of Mr. Robinson's

premises at Medomsley." Thus Medomsley branch
store had a place given to it in the building account of

the Society for March, 1889.

On the 25th of February of the year 1889 it was
decided that Thomas Ridley be appointed to manage
the branch at Medomsley. From the commencement
the trade increased, until within a few years the premises

first acquired were too smaU and much larger premises

were erected on another site. This branch is one of the

most successful of the Society's trading centres ; the

business done there is that of grocery and provision,

drapery, miUinery, boot and shoe, furnishing and hard-

ware, boot repairing, confectionery, greengrocery, and
butchering.

Early in the nineties there was a desire expressed-on

the part of members 6i the Society resident at Boyne,
or, as it is otherwise known as Langley Moor, for a branch
to be opened at that place for the trading convenience
of members there. TTie committee of management of

the Society decided to place the question before the
members for their consideration at the quarterly meeting
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of December, 1892. The subject appeared on the
agenda in the foUomng manner: Petition signed by
125 members living at Boyne, Brandon, and Broom-
park, asking for a branch to be established at the
Boyne.

This was duly discussed, and it was decided to leave

the matter over for three months, the committee to

visit the district and report to the next quarterly meet-

ing. The request, however, did not find favour with
the committee, and it was resolved on March 6th, 1893,
" that in the opinion of the committee it was inexpedient

to open a branch at Brandon." The opening of branch
premises in any district whatever is almost always of

interest or concern to other existing societies. It will be
interesting to notice the proportion of the voting on this

question at the several quarterly meetinp of the Society.

For the committee's resolution, that it be considered

inexpedient to open a branch in tl;ie district nsimed, the

voting at Annfield Plain was 74 for, o against ; Langley
Park, 22 for, 20 against ; Dipton, 37 for, o against

;

Medomsley, 30 for, against. That was 163 against

the opening of a branch, 20 in favour.

It is interesting to see with what a small percentage

of a Society's voting power matters of considerable

importance are decided. This, of course, has not been
peculiar to Co-operative societies alone, but other

organisations also, and cannot be taken as altogether

satisfactory in democratic institutions.

In this way it'was left for Sacriston to be favoured

with Branch Nb. 4. At the quarterly meeting of

December, 1894, there was on the agenda an appUcation

from the members living at Sacriston for a branch store

to. be opened at that place. The authority for this

application on the agenda was a resolution of the com-
mittee, moved by G.. R. Angus, seconded by Thos.

Clarke, " that the appUcation from the members Uving

at Sacriston be placed before the quarterly meeting."
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The result of the voting at the various meetings was :

That it be not entertained, 40 ; that it be referred back
to the committee, 120.

This placed the responsibility with the committee,
and they at their meeting of February, 1895, resolved
" that the question of establishing a branch at Sacriston

be proceeded with, and a deputation be appointed to

wait upon the colliery officials, the deputation to consist

of the chairman and one representative from each
branch. Although the committee were not unanimous
on the question of a branch at Sacriston, it became a

subject for discussion at the succeeding quarterly meet-
ing, with the result that 94 voted for and 86 against,

giving a majority of eight in favour. With this autiiority

the committee went forward with preparations for

branch premises. It was resolved at a committee meet-
ing held on April 20th, 1895, " that Mr. Smith be in-

structed to supply a sketch for four shops and a manager's
house with £dl necessary outbuildings, for Sacriston."

A special meeting was held at Annfield Plain and the

various branches to further consider the erection of

premises at Sacriston, and the result of the voting was :

for the Committee to proceed io6, against 68.

After further discussions in committee and at the

quarterly meeting, it was ultimately decided on Sep-

tember 6th, 1895, " that the plans and specifications

for new buildings at Sacriston be adopted." The work
on the branch premises was at once begun, and by the

early part of the year 1897 a fine block of premises were
ready for business, and by the end of June of that year
Sacriston Branch was a going concern with Mr. J. E.

Savory as branch manager.

The first quarter's trade completely justified the

erection of these premises, and must have been very
gratifying to those who had interested themselves in

this particular branch. The cost of the buildings and
fixed stock was at the time of opening, upwards of
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£5,000, and the trade for the first quarter was as follows

:

Grocery ^2.843 4 4J
Drape^ 627 o 3
Millinery 54 17 '

Hardware loi 9 7
Shoemaking 229 7 8j^

Butchering 633 16 4^

Since that time other businesses have been added,

and the trades now carried on at that branch are grocery

and provision, drapery, millinery, boots, hardware and
furnishing, boot repairing, confectionery, greengrocery,

and butchering.

Some considerable time elapsed after the opening of

the branch at Sacriston before further branch exten-

sions were made. Lanchester was the next place to be
favoured with a branch store. It was not imtil the year

1905 that the question of a branch for Lanchester

formed part of the business deliberations of the Society.

At the quarterly meeting of July, 1905, it was re-

solved that a branch store be established at Lanchester.

The total votes cast for this resolution at the various

quarterly meetings was 460 for and none against. It

would seem that there was a greater unanimity on the

question of this branch than there was in the first stages

of the discussions on some of the branches previously

established. At the first meeting of the committee after

the quarterly meeting just referred to it was decided
" that the manager ascertain if there be any suitable

shops available or land to sell at Lanchester."

On July 25th it was resolved " that the secretary

ascertain from Mr. Thompson Allan if he be prepared to

sell land at Lanchester and if so on what conditions."

On August 2ist it was decided " that the manager wait

upon a Mr. Freck respecting the taking of his shop at

Lanchester, and report."

Mr. Freck's conditions were, however, such that the

committee could not accept, and at the committee meet-

ing of September 20th it was resolved " that Mr. Freck
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be informed that the committee could not see their way
to accept his offer for the shops at Lanchester." This
did not close the negotiations regarding Mr. Freck's

shop, as there was a later offer made as to conditions of

tenancy, but a suitable understanding could not be
arrived at, and it was resolved on November 13th " that

the letter from Mr. Freck be rescinded, and negotiations

for shops at Lanchester terminate." The attention of

the committee was then turned to the question of

securing land for the purpose of erecting premises, and
it was resolved on February 5th, 1906, " that the

conditions specified for \ an acre of land at Leinchester

at 3s. 6d. per square yard be accepted."

It was further resolved on the 9th of April, 1906,
" that the circhitect be instructed to give an estimate
for the covering in of the culvert at Lanchester and meet
the manager and arrange for plans for new shops, and
that the selected site be retained." On the 3rd of May
it was resolved " that the plan and draft surrender for

land at Lanchester be approved subject to a right of

way for all purposes to be retained on the road on the

west side of the land."

The erection of premises was at once commenced,
and on March 25th of the year 1907 the committee
decided that a letter be sent to the architect informing
him that the premises at Lanchester were to be com-
pleted by June of that year. On April 8th the com-
mittee decided that the premises should be opened on
the 8th of June, and that the opening ceremony be
performed by Mr. Adam Brown (general manager), and
that a tea should be provided and each member at the
Lanchester Branch to be presented with a ticket.

It was also decided that Mr. J. W. Taylor and Mr.
John Swan be asked to take part as speakers, and the
Annfield Plain Gleemen to be asked their conditions for

service at night. It was in this manner that the open-
ing of the branch was provided for, and John Green was



Branches. 69

appointed branch manager (grocery and provision),

Herbert Brooks (drapery department), and James
Allen (butchering department). It was in Jmie the
branch was opened, and the balance sheet for the
September quarter of the same year shows with what
vigour the business of the branch was commenced.

Buildings, &c £3,^7^ 18s. 3d.

Trade for the Quarter.
Grocery and Provisions .... ;£i,45o 2 1

J

Drapery and Ready-mades . . 362 9 10
Butchering 379 13 2^

As early as March, 1906, the committee had under
consideration the question of opening a branch at

Chopwell and paid a visit of inspection to that place on
March 3rd.

On March 6th the question of opening a branch at

Highfield and also a branch at Chopwell was discussed

by the committee and, although not unanimous, it was
decided in favour of a branch at Highfield, but decided,

though not uucmimous, against a branch being opened
at Chopwell. On March 12th the question of a branch
at Chopwell was again the subject of discussion by the
committee. It was then decided, not by a unanimous
vote, " that the letter from Chopwell he on the table

and the committee adhere to their former resolution

(that a branch be not opened at that place)." Some
members of the committee were at that time in favour

of rescinding the resolution against a branch and of

recommending the opening of a branch, but the major
portion of the committee did not then approve of that

course being taken.

The question of the opening of a branch at Highfield

was discussed at the quarterly meeting of the following

April. It was put before the members in this form

:

" That a branch be established somewhere in the district
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of Victoria Garesfield." The result of the voting was
114 for and 203 against. By this means the question

of a branch at either place was, for the time being,

disposed of.

In January of the year 1908 an application was
made by members living at Hedley HiU requesting a
branch for that place, but the committee decided " that

the application be not entertained."

The subject of a branch for Chopwell again became
a question for consideration in the early part of 1909.
At a committee meeting of May nth in that year the

question was under discussion as the result of an appli-

cation from members at Chopwell. On that occasion

the committee as such could not decide in favour of a
branch although a section of the committee were in

favour of that course. But at the quarterly meeting of

July of the above-named year the question of opening a
branch at Chopwell was submitted, and the voting at

the various quarterly meetings of the various sections

of the Society was decidedly in favour of a branch, 391
for and 120 against.

As a result of this the committee decided on August
9th, to " open out negotiations for building land on the

high side of the Club, Chopwell." On the 23rd of the

same month it was resolved " that the president and
secretary of the Society wait upon a Mr. OUver and
place before him the committee's request for the purchase
of land at Chopwell."

On December 27th, it was resolved " that the plans
for Chopwell shops be laid before the quarterly meeting
for approval." At the quarterly meeting of January,
1910, it was resolved " that the plans for Chopwell
business be approved." Arrangements for the erection

of branch premises at Chopwell were then proceeded
with, specifications got ready, tenders asked for, and it

was decided on April 25th " that Mr. R. Southern's
tender for £7,793 be accepted."
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The committee endeavoured to keep themselves well

informed on the progress made in the erection of the
premises, and insisted on the architect visiting the place

every other day and render a monthly report of the
progress of the work. The work of erection took some
considerable time, as these premises were very extensive

and commodious, being built to meet the requirements
of a large business in the various trades in which the
Society was already engaged in other centres, and also

the provision of a large hall suitable for meetings, &c
Considering the size of the premises and the necessary

fixture equipment for trade purposes, no unnecessary
time was spent in completing the work, and the com-
mittee was able in the latter part of 1911 to fix the

date of opening, which they decided should be on
December i6th of that year.

Such proceeding as had obtdned at the opening
of other branches were instituted for the opening of

Chopwell Branch. The opening ceremony in this

instance was to be performed by the president, Mr.

Robert Bates, after which a tea was to be provided

to be followed by what is usually described as a
concert and public meeting. The musical part of the

programme was rendered by the Derwent Quadrille

Party, and the speakers were J. W. Taylor, M.P., and
Mr. D. Mole ; others who took part in the meeting

were Messrs. T. Shejirer and M. Ainsley. Representa-

tives were present from the neighbouring societies, and
also from the Derwent Flour MUls.

Thus another branch was added to the Society, and
business commenced there under the branch manage-
ment of J. Green (grocery department), Thos. Hogg
(drapery), R. Patterson (greengrocery), J. Walton
(butchering), J. W. Taylor (boot and shoe and furnish-

ing).

The trade done at this branch is not as favourable,

when compared with the capital expended on the estate.
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as that at most of the other branches. This may have
its explanation in the fact that there are two other

societies which also have branch premises at this place.

The next branch to be opened was at Esh Winning.
At the quarterly meeting of October, 1912, a definite

resolution was submitted to the following effect, " that

a branch be placed in the district of Esh Winning, as we
think the increase of members demands it." The
voting resulted in 232 for and 166 against. There was,
however, considerable feeling manifested on the question,

which resulted in a special meeting being requisitioned.

This meeting was to be held in the same manner as the
quarterly meetings, that is at each respective place at

which the Society had a branch. The dates on which
these special meetings were held at the various places

were in the latter part of October and beginning of

November. The business was to consider and discuss

the following motion :
" That the motion passed at the

last quarterly meetings to establish a branch in Esh
Winning district be rescinded." The voting resulted in

152 for rescinding the resolution and 189 against.

However much interested some section of the member-
ship may have been on this question, the membership
as a whole evidently did not give much attention to the

matter. Certain correspondence ensued between the

Society already at Esh Winning and the Annfield Plain

committee, both sides doubtless realising that there

was more to consider than the elements of trade, yet

they failed to come to an agreement. However, arrange-

ments were proceeded with for the purchase of a site

and the erection of branch premises. At the quarterly

meeting of July, 1913, it was decided " that the quarterly

meeting be empowered to proceed with the erection of

new premises at Esh Winning, not to exceed £5,000."

The site was agreed upon and tenders for building

advertised for, the contract ultimately being placed with
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Messrs. Walton Bros., Crook. On November 2nd, 1914,
it was decided " that the Esh Winning Branch be opened
by the chairman on Saturday, November 28th, the
opening to be attended with a public tea and concert."
This branch was thus opened with the following appoint-
ments to the various departments : William Bell

(branch manager), A. Hutton (drapery), J. Russ (green-

grocery), R. Mcison (butchering), J. F. Smith (hardware).

The results from a trade point of view are not as

large as those of other branches, but it must be remem-
bered that this is a smaller district and does not offer

such possibilities as favour other branches.
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CHAPTER VI.

i^rogrega at tf)? dtmttt Sbftop anlf laatters

of Cmetal ^trminiBtration.

IN the preceding chapter we endeavoured to show
the progress of the Society so far as that progress

is materialised in the erection of branch premises

and the extension of trade in the various districts where
branches have been opened. But it must be remembered
that although the progress made by means of branch
business is of great importance to the Society, there were
also many other things of importance which demanded
the attention of and placed considerable responsibility

upon those whose duty it has been to further the

Society's interests.

Before directing the attention of the reader to some
few, at least, of the matters that came under considera-

tion, we would at this stage refer to the trade progress

at the Centre Store. The place where the Society had
its original setting, the arena of the early activities of

the pioneers.

Although the Society has by its branch policy, as

already shown, erected very large and commodious
premises at almost every angle, until the people within

a radius of some miles were brought into trading touch
with some one or other of the branch shop, business at

the centre premises also continued to grow, with the

result that these premises had to be enlarged from time
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to time. The original building is now but a small

portion of a very large suite of premises at Annfield
Plain, and what was once but a business composed of

grocery and provisions, boots and shoes, small hardware,
and butchering, is now a most extensive concern com-
prising the foregoing trades and also household fur-

nishing, millinery, tailoring, boot repyring, green-

grocery, and jewellery shops, with much added accom-
modation for ofi&ce work. There is also a manager's
house, though not just adjoining the premises, yet
sufficiently near to be convenient. These extensions

would not be completed without considerable pains-

taking work on the part of the committee and the chief

officios of the Society, and though we shall refer to this

in a later chapter we would also remark here " that the

best administrative work done for a people's cause.

Store or otherwise, has been done in most instances

witiiout adequate pay being desired or given."

There is a great amount of work indispensable to a
successful store which is not of such a kind as to be
always, if at any time, fully seen or understood by any
but those who are responsible for the control and
direction of a Society's business. It is not seldom that

this particular class of work gives the most anxiety and
takes up the most time, causes the most discussion,

and generates the most conflicting opinions.

Some part of this work is that of appointing and
controlling the staff, defining duties, fixing wages and
hours of employment, and seciudng a continuance of the

necessary harmony amongst all who have a part to play

in the Society's upbuild. To deal with this phase of a
Society's history in a full and complete manner would
take up more time and space than it might be wise to

give, but our task would not be complete if we refrained

entirely from giving it a place in our record.

The position of an employee in a Co-operative Store

is one which, because of the very nature and purpose of
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that Store must always be, if not unique then at least

different to that of thosewho are employed bythe private

capitalist, whether that capitalist be an individual or a
company. In studying the relationship which has been
sustained between the employees of the particular

society with which we are now concerned and those

responsible for the Society during its history, we are

bound to come to the conclusion that the nature of the
position has not always been fully understood either

by those responsible for the conduct of the Society

or the employees whose duty it has been to render
the various classes of service for which they were
employed. It is necessary, however, that we
should also recognise that this is equEilly true of

other Societies, and it will not be until both sides

fully understand and can interpret the difference con-
sistently in their daily relationships that the commercial
order will have passed and the day of the Commonwealth
arrived.

It is quite interesting, and not a little humorous at

times to study such records of a society as have to do
with the control and payment of the staff, and Annfield
Plain is similar to many other societies in this and many
other matters.

We shall not dwell upon details other than are
necessary for our purpose in trying to indicate the
principles of procedure, and perchance the spirit by
which this procedure has been actuated. There is one
thing in particular of primary importance which must be
borne in mind in connection with this question as also

in many others, and that is that standards of a relative

character are what man is largely influenced by and in

the light of this he conceives his duty.

What, then, was more natural to expect than that
when a number of working men foundthemselves in a posi-
tion to be able to requisition others for certain kinds of
service for which pay had to be given, that such pay
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should be understood as wages and the relationship of
the workpeople as that of wage earners, and that the
standard of such wages should be some similar standard
to that which they themselves might expect from their

masters ; seeing also they were the custodians of the
concern for the time being, they therefore were masters,
and had no better standard to go by than that of their

own taskmasters apart, of course, from the influence of

the altruistic principle by which their work was inspired.

The conception has often been merely that of the
ordiiiary employer adjusted to a higher standard
occasionally by the influence of the presence of one or

more who have had a higher conception of the steward-

ship of power.

It may be useful to give here some particulars

relating to the rate of wages paid and hours worked at

different periods. In the earlier years of the Society's

history there does not seem to have been what might be
described as a " wages scale," and the advance in the

remuneration for any of the grades of work did not for

some years amount to more than a very few shillings

per week. Nor was the division of labour so highly

developed then as it has become in recent years, and
committees were therefore not greatly concerned about
classification in grades of labour.

The grocery salesman was then a salesman with as

many other duties alhed to salesmanship as time p^-
mitted, and it was not unusual for the salesman to be
that and warehouseman combined, and similar cir-

cumstances also prevailed in other classes of work.
Increases in wages in any kind of work did not amount
to more than a few shillings per week for many years ;

but small as the remuneration was in relation to the
wages of each respective employee, those variations

were always a source of interest to the committee and
also to those members of the Society who attended
the quarterly meetings.
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This interest on the part of some of the members
went to the extent of insisting upon a list of the wages
of employees appearing with each issue of the balance
sheet. The employees always considered this placarding

of wages to the extent of pubUcity undesirable to them,
and although of latter years this custom has been dis-

continued, it was persisted in for some little time at

Annfield Plain.

At the quarterly meeting of September, 1889, it

was resolved " that a tabulated statement of all wages,

from the manager downward, appear on the balance
sheet every quarter, overtime to be particularised." As
a result of this resolution the wages of the whole of the

employees were printed with the balance sheet of

September, 1890. There was, however, an endeavour
made, by means of a resolution, to the following efEect
" that the motion passed at the quarterly meeting held
September 22nd, authorising the printing quarterly of a
sheet showing the servants' wages be rescinded and the
printing of such be discontinued." This quarterly

meeting decided against the discontinuation of printing

the list of wages, and it appeared regularly with
each balance sheet for a few quarters and was then
discontinued.

With the growth of the Society and the increase in

the variety of trades engaged in, and the increase in the
various kinds of employment, the idea of a " wages
scale " was brought under consideration. The committee
recommended to the quarterly meeting of July, 1890,
the following scale :

—

Min. Wage. Max. Wage.
Countermen. per week. per week.

Grocery and Drapery 24/- . . 28/-
Saleswomen.

Hardware and Drapery .... 8/- . . 14/-
Millinery Trimmers 8/- . . 14/-
Butchering Salesmen 24/- . . 30/-
Rolleymen 24/- . . 28/-
Warehousemen 16/- . . 26/-

No Persons to be employed under 17 years of age.
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relating to the position of manageress in the hardware
department should be raised from 17s. to 20s. per week.

On September gth, 1901, the committee decided to

recommend to the quarterly meeting that the maximum
in the wages scale for the employees be reached by an
annual increase of 2s. per week instead of is. as pre-

viously decided. This recommendation was adopted
by the succeeding quarterly meeting, and at that par-

ticular meeting it was also decided " that the maximum
in the wages scale relating to head milliners be raised

from 21S. to 24s. per week."

It was in this manner that the wages of the employees
were generally considered, and a wages scale matured
admitting of but small variations until recent years,

when after the changed conditions brought about by
the war, when the relative value of wages so completely
altered by the cost of living that the old wages scales

have given place to new ones.

The question of working hours for employees has
also had the attention of the committee, and a standard
working week was agreed upon a number of years ago,

the number of hours forming that standard being re-

duced from time to time to meet the growing desire for

a shorter working day.

The committee decided on February 7th, 1892, to

recommend to the quarterly meeting a reduction of

hours from 53 to 48 per week. The quarterly meeting
of April of that same year decided to accept the com-
mittee's recommendation, the voting on that issue being

117 for and 62 against the recommendation. Thus the
48-hour week was entered upon, and the hours have
since been reduced to 44 for the general staff and 40
for the clerical staff.

In addition to this an annual holiday has been
enjoyed by the employees for some years past. This
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privilege, if it can now be thus described, was first

granted in response to an application from the employees
themselves. The appUcation was submitted for the

consideration of the quarterly meeting of April, 1891.
This application was for an annual holiday of one week
for each employee. The request was granted by a vote
of 79 for with 44 against.

From the voting one may imagine that there would
be considerable discussion before a decision was arrived

at, but since that time the holiday period has been in-

creased to one of 10 days per annum for each employee.

In considering the administrative poUcy of the
Society it seems evident that the trading instinct has been
particularly strong through the greater period of the
Society's history. If it has been the desire of those who
have been responsible for the welfare of the Society to

interpret that welfare in terms of an ever-increasing

trade covering an increasing scope in area, then they
have succeeded. Studied from this point of view they
have builded well, for. they have attended to important
and necessary features in a policy of this kind.

The Society's reserves have been kept up, deprecia-

tion of the various estates have been generously allowed
for, the capital account of the Society has been wisely

attended to, and the result is that the Society has
secured a position where working costs can be kept
at a figure which makes it possible for goods in trade

to be distributed to the members with a small cost

in standing charges, and the members thereby enabled
to harvest advantages resulting from a wise business

poUcy of depreciation, and the future of the Society

stands in this manner to benefit considerably from the

past.

But when we look into the administrative poUcy so

far as that relates to other ways in which a Co-operative

society can be used to the benefit of those who form its

membership, we cannot but conclude that the Annfield

J2
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Plain Society might have done considerably better

than it has done. The educational and social possi-

biUties of the Society might have had mor6 attention.

It has, of course, had its occasional Co-operative

classes and made various modest attempts to inaugurate

reading rooms here and there, but a Society of such
trading proportions, situated in an area and with a
membership so fuU of potency, has had wonderful possi-

bihties of educational and social uplift other than those

which are purely material, and one cannot but conclude

that with a wider vision and a slightly higher interpreta-

tion of what the Co-operative idea means a much larger

contributionmighthavebeen possible even to this Society,

which has in so many ways done so well. But if such
be their shortcomings they are not alone even in this,

for in similar manner defects show themselves in relation

to the work of Co-operative societies generally, and
possibly these defects are more pronounced because of

the good which has nevertheless been accomplished by
this and similar societies throughout the country.

The fact that defects are seen and acknowledged is

in itself an evidence that some advance has been made,
and this advance must not be too lightly acknowledged.



CHAPTER VII.

E^t (©ffice anti mim ajquipmrnt.

^ J*"HE evolution of the office in the Store movement
£^ is one of the most interesting and one of the most

important processes of the Store system. The
importance of the office side of Store business is not
adequately known but to a small section of those who
from time to time have what might be described as

executive control. By this we mean control that
emanates from the place commonly known as the
Board Room.

From the model Co-operator who became first scribe

to the Stores a man in many instances little versed in

the science of figures and the relative character of

accounts, there has come a succession of modern account-

ants, and although many of these are without a Diploma
they nevertheless possess the qualifications. Therefore,

the modern office of a Store has the setting of a counting-

house of good reputation. It is an ofiice and bank com-
bined, and the work done in these two particulars is

most praiseworthy.

The secretary holds a position of more than ordinary

importance ; he is not just a clerk, his position deter-

mines him to be more than that. The Society, because



86 Co-operation in Annfieli Plain.

of the form of its registration under the Industrial and
Provident Societies' Act, demands from the secretary

of the Store more than could be demanded from a clerk

in the ordinary sense of the term, important though the

clerical side of his work must always be recognised to be.

The secretary is an officer of the Society, and his

signature must appear as one amongst others in edl

applications for the registration of rules, and for the

registration of amendments to rules ; he must counter-

sign applications for the registration of special resolu-

tions, and sign notices of the change of registered ofi&ce,

countersign endorsed receipts for discharging mort-

gages, and must sign the instrument of the dissolution

of the Society if ever such a course is decided upon.

He is also under obhgation to send, before a particular

date in each year, to the Registrar of Friendly Societies,

the Annual Return, also Triennial Return of Share-

holders once at least in every three years. The secretary

is the authority to summon all meetings of the Society.

He is responsible for the accuracy of all books relating

to shares, loans, contributions, withdrawals, &c., and
the preparation of the balance sheet. He is the only
person recognised in legal transactions ; through him
the Society sues and is sued, if such a course is ever

decided upon. He is responsible for seeing that the
Society holds licenses such as patent medicines, tobacco,

plate, petrol, carriages, if used for hire, wines and
spirits, drugs, &c., and when the Society has a dairy,

slaughter-house or hall he must obtain the licenses

from the local authorities. He is also supposed to know
something of the law relating to Health Insurance and
Shops Acts, Factory and Workshop Act, and Work-
men's Compensation Act. He ought also to report to

the committee from time to time the positions of all

policies and the fluctuations of all stocks when such
difference alters the relative proportion of the insurance
relating to such stocks.
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From the earliest days of the " Store " movement
the position of secretary, even when but a temporary
or spare-time position, was not so keenly contested

as were other positions of an executive character. But
the secretarial work of a store has long passed the

honorary or spare-time stage, and this in almost every
instance, even of the smallest kind, ought to be a thing

of the past. This being so, the appointment now, when
once made, is of a permanent character.

Annfield Plain has had but few secretaries during
its history, and each in their term of office have dis-

charged their duties in a creditable manner. It may
interest the reader to have their names given here in

the rotation of their services :

—

William Eltringham.
December

to

December,

March, 1874,
to y Robert Turner.

December, 1874.

March.

er, 1870, "i

to
\

er, 1873. J

}
. 1875. 1
to

\
iber, 1886. J

WiLLLAM Bell.
December,

March. 1887 . . . . William Pigg.

June, 1887,. 1887, ")

to
\

mber, 1889. J

Adam Brown.
December, 1889.

March, 1890 .. Willum Pigg
(still in office.)

The dual capacity in which the office finds its

functions gives it a character quite unique, and also

constitutes it a type of its own. It has the functions of

a bank, and is also responsible for the clerical work and



88 Co-operation in Annfield Plain.

accountancy of the trading activities of the Store. For
volume of turnover and detail in transaction there. are

few, if any, business houses more interesting.

During the fifty years that Annfield Plain Society

has been in existence it has done a trade of £11,225,013
—that is, over 11 million pounds sterling have been
paid into the Store by its members for goods during that

time. It would be quite interesting and certairily an
instructive exercise to any reader who may have the
time at disposal to maJse a Uttle calculation as to what
this volume of trade has meant in ships to convey the
necessary quantity of wheat, the milling capacity to

produce the relative quantity of flour, the number of

baking days for the housewife in turning that flour into

bread, and the number of loaves that such a yield

would give.

After that a further calculation might be gone into

in connection with every other constituent foodstuff,

household requirements, and the various classes of

wearing apparel which comprises the trade of the
Society. But it would, of coursej be necessary to first

ascertain the relative proportion of each class of goods,

and that in itself would be an instructive pursuit. Yet
even when all the foregoing had been accomplished
there are other features of interest in connection with
this huge business to which particular reference should
also be made at this stage.

The trade is interesting from the point of view of its

magnitude, but the multitudinous detail that has been
necessary in the work of distributing these goods is

also very significant. Committees' deliberations,

managers' anxiety, shopmen's overtures, members'
interrogation, all interwoven with occasional misunder-
standing yet general satisfaction nevertheless. The
features of detail, however, to which we desire to make
particular reference here, is that which has to do with
office or clerical routine.
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If the reader is to appreciate our purpose, it will be
necessary that he should understand something of the
difference between the method of trading at an ordinary
shop and that which is understood as the Store system.

The ordinary shop has its customers ; the Store has
its members. To analyse fully the difEerence implied in

these terms would necessitate considerable reference to

the economic character of the Store system, as well as

to the methods of trading. The difference is one of

principle even before it is one of method ; but our
object is to give some indication of the amount of detail

inherent in every purchase a member makes at the
Store, however small that purchase may be.

The identity of the member must be maintained in

relation to every purchase. This is one of the funda-
mental differences that distinguish the Store method
in trading, the identity of the purchaser must be main-
tained as the pmrchaser is more than a customer—^he

or she is a shareholder in the concern, and as trading

persons they trade in a shareholding capacity and with
a shareholder's responsibilities and rights.

Therefore, however small the purchase that a member
makes at any time, a record of the purchase is kept in

favour of the purchaser and the amount of the transac-

tion is made out in what is known as the Check Book.
Everymember of a Store is quite familiar with the form
and purpose of the piece of paper described as a check,

but all members are not aware of the complete import-
ance of the check as a constituent part in the accounts
of the Society. Its importance is vital as a contribution

towards a correct statement of the Society's trading

accounts so far, at least, as distribution is concerned.

Any neglect which tends to mar the accuracy of the
check win reflect itself in a false setting of the general

trade account, and great care has to be exercised, as

this httle paper threads its way from the hands of the
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shopman right through the trading accountancy of the

selling side of the Society's business, leaving the weight

of its record in favour of the general sale of the Society,

but always retaining the mark of its identity showing to

which particular member it rightly belongs. After its

value has been registered in the various ways necessary

for the accounts of the Society, the check is retained

until time has completed the decade to which this check

as a very important constituent belongs.

If there is any dividend due to members on the

respective purchases they make, that dividend is

declared on the validity and value of the check, for it is

to be remembered that the purchaser is a member of

the Society rather than a customer at the shop. If the

reader will remember this in the light of the further

knowledge that this Society during its history has paid

out in dividend no less a sum than £2,156,867, it will be

partly understood with what amount of detail and

painstaking care the business of the Society has been

conducted during the years and with what scrutiny

the respective claims of each member has been safe-

guarded.

There is also another feature that is worthy of

particular notice, and that is the stability of the mem-
bership of the Society. During the whole of the

Society's existence there have been but 35,127 registered

members ; this gives an average membership of over

19 years per member. This is not only an indication of

the industrial stability of the district, but also a very

strong evidence that the members have been generally

satisfied with the Society as a trading concern.

With trading stability of this character there should

be great possibilities for the future, not only of this

Society but of the Co-operative movement generally,
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for doubtless the stability of the trade here is illustrative

of what prevails in most other similar societies.

To repeat the following figures in tabular form will

assist the reader to visualise the significance of the

foregoing :

—

Total Membership during the Society's history .. 35,127

„ Contributions „ „ „ .. £210,394

„ Trade „ „ „ .. £11,266,013

,, Dividend allocated to Members during the
Society's history £2,156,867

„ Dividend and Interest withdrawn by Mem-
bers during the Society's history £2,233,244



CHAPTER VIII.

i^ouse iSuiKring antr ^enng JSanfe.

IN addition to the trading activities of the Society,

more or less referred to in the preceding chapters,

there is that of house-building and the Penny
Savings Bank. Although the Society has not gone
very extensively into the work of house-building, nor
has there been anything exceptional in relation to the

business of what is known as the Penny Bank, yet

the record of the work of the Society would be incom-
plete without some reference to what has been done
in these two particulars.

As the character and purpose of these two projects

are somewhat different from the ordinary trading

business of a Society, it is advisable that some separate

and distinct reference should be made to them, and it

will serve the readers' purpose equally well if that

reference is made here.

House-building was considered by the committee
at their meeting held December 3rd, 1888, and at that

meeting it was resolved, on the motion of Thomas
CoUinson and seconded by C. Foggan, " that we recom-
mend to the next quarterly meeting the advisability

of purchasing land to build 20 houses of not more than
three rooms to each house for the employees and mem-
bers of the Society."

This recommendation was duly discussed at the

succeeding quarterly meeting and the subject was



<zS>



GRIvr\T,KnCi;K\' M \ \ \C,KKS.



^"-^"'SKZ'":

.BUTCHEKING MANAGERS.



DEPARTiMENTAL MANAGERESSES,



House Building and Penny Bank. 93

referred back to the committee for information. The
conmiittee was evidently in favour of going forward
with this work, and the manager was instructed to

write to the land stewards in the district as to the
probability of getting land on which to build houses.

Shortly after the above-named date, arrangements
were made for land for house property, and the balance
sheet of September, 1891, provided a mortgage account
showing the amount of £200 having been granted on loan

to members for house purchase. From that time the
Society has continued to erect houses in the respective

districts, with the result that 43 houses have been
erected in Annfield Plain, of which 38 have been sold

;

16 houses erected in Langley Park, eight of which have
been sold ; 10 houses erected in Dipton, all of which
have been sold ; 21 houses erected in Medomsley, 20
of which have been sold ; seven houses erected in

Sacriston, two of which have been sold.

The conditions on which these houses were made
available to the members made it necessary for the
deposit of a sum not less than 25 per cent, of the purchase
price, the Society agreeing to advance the balance
of the purchase money at 4 per cent, per annum, the

interest to be charged on the balance standing at the

end of each quarter, so that the loan from the Society

was actually secured at something less than 4 per cent.

The houses were sold to the members who so

desired at the price that they cost to erect, the prices

varjdng according to the size of each respective house
and other conditions which determined any difference

in the cost of erection. The prices at which a number
of the houses were sold varied in the following manner,

£215. £235, ;e240, ;f2i3, £224. and £228.

These houses are particularly well-built and are a
testimony of the good work accomplished by the Society

in enablmg some few of their members, at least, to

come into possession of a house at a reasonable price.
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The institution of a Penny Savings Bank was con-

sidered by the committee of the Society in the year

1875. On August 2nd of that year it was resolved,

on the motion of John Fairbaim, seconded by Joseph
Wetheral, " that some Society be written to who have
a Penny Bank in existence and that we ask for a copy
of the rules relating to the Penny Bank." This was
evidently done, for on October 4th of the same year

it was decided, on the motion of Isaac Newton, seconded
by James Learmouth, " that the rules of the Penny
Savings Bank be printed as read."

What is known as the Penny Bank has been of

considerable advantage to a large number of Societies

in enabling them to cater for the small savings of the

families of members. This is one form of banking
deposit that the Co-operative Societies have been per-

mitted to engage in and the maximum amount to be
held by one depositor is fixed by law at £20. Although
a large number of Societies have taken advantage of

the utility of the Penny Bank, it probably could have
been much more generally adopted, and it is well that

Societies should take every opportunity that the legal

position permits in collecting capital.

In connection with the Penny Bank, it is not only

a question of capital, but it is a question of bringing

the young people into touch with the Society. Habits
of thrift formed by the young, through the instrument-
ality of the co-operative organisation, may result in

active adult association when such children have matured,
and for these reasons alone, if for no other, Annfield
Plain Society acted with wisdom when they brought into

existence, in connection with their Society, the means
which enabled the young people to bring their pence.

The Penny Savings Bank is also of use to many
adults for depositing their small savings. The following

statement of figures will show the material side of the
working of the Bank in connection with the Society
we are now considering, but the encouragement of the
moral habit of thrift is a vahiable asset.
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Ybak.

1876
1877
1878
1879
1880
1881
1882
1883
1884
1885
1886
1887
1888
1889
1890
1891
1892
1893
1894
1895
1896
1897
1898
1899
1900
1901
1902
1903
1904
1905
1906
1907
1908
1909
1910
1911
1912
1913
1914
1915
1916
1917
1918
1919

SUMMARY.
Deposits.

£
131

95
27
55
16
22
41
31

37
116
91
129
240
393
665
351
184
231
241
253
321
341
438
485
582
746
683
642
544
635
701

899
1,016

732
635
708
618
863
779
760

1,095
1,107

1,503

2,236

i. d.

3 11

9 7i
15
1

3
13
2 11

16 7
5 8

4
12 Hi
19 9
10 4
7 8i
1 va\
2 5
13 5
18 11

13 3
18
7
4

1

7i
3i
9\

19 2

2 6i
19 4J
13 1

11 Oi

11

5
7i

8i
4

7i
14 11

17 4
12
10
7

11

2
1

Vi
3

10 lOi
2 8i
15 1

U 4

£22,439 5

WiTHDEAWALS.
£
27
101

35
41
34
19

24
45
84
57
53
171

142
95
253
669
383
123
141

194
245
227
326
237
511
459
489
503
539
592
843
511
647
891
917
639
983
553
873
922
678

1,043

868
1,212

d.

6

6

19 44
19 2J

6i
3

4
16

15 8
9 7

U
73

5 8i
12 8
13 9i
16 lOl
9 l|
19 lOi
7 5i
6

17 \0\
4 4
14 lo;^

2
4 3
4 2i
6 2

9 lOi
2
7 Oi
7 8'

15 1

11 Hi
5 1

12 7i
11 l|
19 4
11 6
4 n
9 8J

7

6 11

8 7

5 2

£18,389 17 1



CHAPTER IX.

personnel.

/^/HE Society has already celebrated its Jubilee

^J ere we come to write this chapter. The special

interest created by the celebrations will no doubt
have revived recollections of personal incidents con-
nected in some way or other with the doings of the

Society. But as such incidents are often of an in-

dividual character and not necessarily part of the history

of the Society, we have made no attempt to collect

such reminiscences for the purposes of record.

The reader must not, however, conclude that what
may be correctly described as the Personnel of the
Society can be lightly disposed of. The character

of the personnel of any movement is of the greatest

importance to the correct interpretation of the functions

and progress of that movement. To adequately under-
stand a movement involves some knowledge of those
who have been responsible for its welfare. The fore-

going may be claimed to be particularly true of the
Co-operative Movement.

It is sometimes claimed that " Co-operation has
succeeded in spite of its advocates," and there is some-
thing attractive in this when viewed from some points
of view from which the Co-operative Movement may
be partly studied, but whenever the Co-operative'
Movement is approached with a vision that is capable
of taking in its four corners such a statement is found
to be one which does not represent the true position.
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It cannot be truly said that the Co-operative Move-
ment has progressed, in spite of those who have been
engaged in it. The progress of the Movement has
most certainly been accelerated by the moral force of

its principles, but this could not have been possible

had that Movement not found generous response to

its high appeals, by those who have laboured in its

interests in the multitudinous ways in which such

labour has been necessary. What in this respect can
be claimed for the Movement generally can be claimed
for any section, and what can be claimed for any section

is due to the Society, the history of which is roughly

outlined in the previous pages.

No record, therefore, of this Society could be satis-

factory which did not take into account the services

of those who have been connected with it during the

years now under review.

Special mention has already been made of some of

those who took part in the work of the Society in the

earlier part of the Society's history, but there were many
others, doubtless whose names have not been placed

on record, yet who, nevertheless, made their con-

tribution, and it will be wise to take those whose names
have been placed on record in the earlier times of the
Society's work to also represent the good work of many
whose names are not included.

It is also to be remembered that all the work in

connection with the Society does not belong to the
pioneer period, however arduous and necessary the
work of those days. Some reference to and recog-

nition of the work of the middle and later period of

the Society's history also merits due reference, and in
this it is not pos^ble to include all or even many of

those engaged therein, and the principle of representa-
tion is alone practicable.

We therefore submit to the reader the names of a
few representing the various sections of service that



gS Co-operation in Annfield Plain.

have been necessary in order to bring the Society

through its several stages of growth and development.

The work of the Society admits of different sections

of service, which are so distinct as to require special

sectional reference. There is first the work of admin-
istration and policy, the province of the committee,
who are directly responsible to the members of the

Society. The next is the management, including all

the official portion of the staff. There is the general

employees necessary for the carrying on of the various

businesses in which the Society is engaged.

No one of these sections can say of the other " I

have no need of thee." No one section embodies nor
can fully discharge the function of the other. This
is the primary understanding to a proper discharge

of the duties of each and a correct interpretation on
this question will go far to make possible a complete
exposition of the democratic idea in business.

The Co-operative Movement being a democratic
organisation—possibly the most democratic organisation

in the country or even in the world that is at present

in existence for the purpose of trade—it is natural

that the responsibility for the conduct of the business

should be primarily invested in some man or number
of men to act as the custodians of the entire interests

of cdl the members of the organisation.

So far as the respective Stores are concerned this

responsibility and power is invested in a Committee,
which is termed the " committee of management."
The number on these committees vary according to

the size of the Society. Annfield Plain has a com-
mittee of 24, with the addition of a president, who is,

as such, directly elected,by the members of the Society,

and whose duty it is to preside at all meetings of com-
mittees or members.

The continuity of personnel is a feature which stands
out very distinctly in relation to the various sections
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of work carried on by the Society. In this particular

the Society is somewhat unique. For the last 30 years

in the Society's history there have been but three

presidents and two of these have occupied the position

for the whole period except for a few months. Mr.

J. W. Taylor was elected to the position in 1890 and
retired in 1906. Mr. Bainbridge succeeded him and
held this office for a few months, and in 1907 Mr. Robert
Bates was elected as president and has continued in

this position right up to the Jubilee Year.

Mr. J. W. Taylor, J.P., holds the position of general

secretary to theDurham County Mechanics' Association,

and only retired from the presidency of the Annfield

Plain Society on his being elected to Parliament for

the Chester-le-Street Division. He contested this

constituency in the interests of Labour on the retire-

ment of Lord Joicey. Mr. Taylor's opponents on this

occasion were Messrs. Tebb and Shafto. This was
in the year 1906, Mr. Taylor securing a majority of

3,100. In 1910 the constituency was again contested,

Mr. Taylor securing a majority of 6,00b. He retired

from Parliament in 1919, but has continued his member-
ship of the Society and is much interested in its welfare.

Mr. Robert Bates has held the position of president

since 1908. He is linked up with the earlier period

of the Society's history by having married the daughter

of a prominent pioneer of the Society, Mr. Christopher

Green, to whom reference has been made in a previous

chapter. It may be taken that these men represent

the administrative poKcy pursued by the Society

• during the middle and latter period of its history.

Mr. Adam Brown, the manager of the society, has
the unique privilege of being a son of a pioneer of Co-

operation, Mr. Brown's father being one of the origina-

tors of the Tantobie Co-operative Society. Further
distinction can also be claimed for Mr. Brown in so

far as he has been manager of the Annfield Plain Society

for 47 years of its existence, and after all these years
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of keen managerial oversight, he is as interested as

ever in the Society's welfare. He is a man of business

and had his lot been cast in any other than the Co-

operative Movement, his business ability, as such,

would doubtless have gained him distinction.

Mr. W. R. Pigg has held the position of secretary

since X890, and also has the distinction of being the son of

one of the early workers of the Society. It is needless

here to refer at any length to Mr. Pigg's services, our
chapter on Office Development may be taken as part

reference to his consistent application to the duties of

his office and painstaking technicalities.

Mr. Clish has held the position of treasurer since

1890, and a number of other employees have long
standing service to their credit. Messrs. Wm. Short
and R. T. Batey have over 40 years' service ; the
following employees have 30 years' service and over,

arid there are a further 43 employees who have over
20 years' service :

—

Miss E. Peel. Mr. T. Johnson.
Mr. H. Cranston. Mr. J. Holmes.
Mr. W. BeU. Mr. G. Leeming.
Mr. T. Elsdon. Mr. J. Pace.
Mr. J. A. Green. Mr. R. Pearson.
Mr. P. Hall. Mr. W. F. Plant.
Mr. E. Reay. Mr. T, Simpson.
Mr. G. Wilkinson. Mr. W. Forster.

It will be seen from this that permanence in em-
ployment is a strong feature of the Society and must
have been a considerable asset to those employed, for

there is nothing that is more handicapping than inter-

mittent employment, and not the least contribution
amongst the many advantages given by the Store
movement is a sense of security in relation to work
for those who are employed within its ranks.

It now simply remains to be stated that whatever
advantages have accrued from the Society they can,
doubtless, be increased, and whatever defects there may
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have been, there is no defect which cannot be overcome,
providing the conception of the duty of each and all

concerned be such as is in harmony with the Co-operative

idea.

But greater attention will need to be given to this

idea, for it does not only bring advantages, it also im-

poses responsibilities, and although it may not appear

so, it is nevertheless quite possible that the responsi-

bilities thus imposed will bring a harvest of advantages

of a superior kind, something a little more than material

—a nobler character.

ffl

Lt
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QUARTERLY REPORT OF THE ANNFIELD PLAIN
CO-OPERATIVE INDUSTRIAL AND PROVIDENT

SOCIETY LIMITED

For the 19th Quarter, March 15th. 1875.

Names and Attendances of Officers for Thirteen Board
Meetings.

Joseph Strattford ...

.

13 J.Hutchinson 11

Robert Gair 11 R. Wilson 13
James Armstrong .... 11 Isaac Newton 10
Thos. Savory 12 John Vickers 8

Joseph Strattford, President. Thomas Luke, Treasurer.

William Bell, Secretary.

Wm. Eltringham and Thos. Carr, Auditors.

To the Members,—
Your Committee of Management have great pleasure in

presenting for your- perusal a statement of the Society's accounts
for the quarter ending March 15th, 1875, and hope it will be
satisfactory to each and all. The total sales for the quarter have
been £2,432. 4s. lid., producing the gross profit £472. 13s. 7d.,

which, after deducting working expenses and interest on paid-up
capital at 5 per cent., leaves a net profit of £367. 4s. 7d., which
your Committee propose to divide as follows : £244. 4s. 4d. at

2s. 3d. in the £, reduction of buildings £20, reduction of fixed
stock £25, reserve fund £20, educational fund £6. 2s. 8d., re-

duction of drapery stock £50, bonus on wages £1. 17s. 7d.

During the quarter 33 new members have been enrolled and
17 have withdrawn, leaving 256 on the books of the Society.

We beg to lay before you the Drapery Department, believ-
ing that it is not receiving the support from the members that
it should receive, which will be seen in the Balance Sheet. The
takings in this department are only £236. 15s. 3d. To take the
average of 256 members, it is only 18s. per member. We
earnestly recommend it to your favourable notice, feeling con-
fident that the quality will give you entire satisfaction.

There is a good quality of shoes of all sizes and at a reason-
able price.

Yours truly,

THE COMMITTEE OF MANAGEMENT.
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QUARTER ENDING JUNE 11th, 1877.

Names and Attendances of Officers for Thirteen
Board Meetings.

Robert Tindle, President 13 Thomas Bell . .

.

WilUam Bell, Secretary 13 John Armstrong
Jos. Strattford, Treasurer 13 William Creighton
John Vickers 13 Thomas Savory .

.

Isaac Newton 13 Robert Furness .

.

13
13
12
13
6

Ralph Johnson and Christopher Greaves, Auditors.

To the Members,—
Herewith your Committee have great pleasure in submitting

for your approval the Report and Balance Sheet of yonr Society
for the Twenty-eighth Quarter ending June Uth, 1877. The
total receipts for goods sold during the quarter are £5,220. 14s. 6d
The net profit on the quarter's business after paying all working
expenses is £715. 19s. 8^., which your Committee propose to
appropriate as follows, viz. : £60. 14s. Interest on Members'
Paid-up Shares at £5 per cent, and £1. 5s. on Savings Bank do.

at 4} per cent. ; £568. 15s. at 2s. 6d. in the £, to Dividend on
Members' Checks ; reduction of Building and Fixed Stock, £30 ;

Reserve Fund, £20 ; Educational Fund, £10 ; reduction of

Millinery Stock, £10 ; and the balance of £5. 5s. 8|d. to be
carried forward.

During the quarter 42 new members have been enrolled, and
39 have withdrawn, leaving 490 on the books. You will see that
the number which have withdrawn is 39, but we are happy to
say that 30 of the members have gone to New South Wales,
America, and Queensland, and they have withdrawn from the
Share Account £480, which has been accumulated by letting

their dividend and interest remain until the rainy day when they
stood in need of it. They, have been able to say when bidding ns
good-bye that it was the best thing that ever they did to join the
Co-operative Store at Annfield Plain, and if it had not been for

the Store they would have had nothing to go away with. You,
the members, may join with your Committee in wishing them
every success. The facts which are stated above are a lesson of

the regard which are bound to flow from a steady, persevering

effort, and shows us how we can better our conditioB ; it tells

us, and those who are still outside the Society, that the power is

in our hands to achieve our own emancipation from poverty ; it

bids us rise superior to our helpless position of waiting for others

to do what we can do ourselves.

Yours faithfully, pro the Committee of Management,

WILLIAM BELL, Secretary.
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FORTY-SIXTH QUARTER ENDING DECEMBER 5th, 1881.

Names and Attendances of Officers for Fourteen Board
Meetings.

Pidl'&p'Rea.y, President .... 14 Isaac Newton 14

Joseph Strattford, Tj-easMfey U Alex. Hendry 14

William Bell, Secretary 14 Joseph Mason U
Robert Tindle 14 Thomas Carr 10

Chris. Green 14 Thomas ColUnson . . .

.

12

Langley Park Branch.

J.Bell 14 John Vickers 14

William Greener and William Porter, Auditors.

Adam Brown, Manager, Central and Dipton Branch ; William
Cress, Drapery Manager. George Ritchie, Manager, Langley
Park Branch.

Your employees are as follows : 1 Manager for Central and
Dipton Branch ; 4 Countermen, 1 Warehouseman, 2 Cartmen,
and 2 Apprentices for Grocery Department. Drapery—
1 Manager, 1 Apprentice, and 1 Cartman. Dipton Branch

—

1 Manager and 1 Apprentice. The number of hor.ses is 3 for

Central and 1 for Langley Park.

TO THE MEMBERS.
Gentlemen,—^The Balance Sheet herein presented brings

to a close the accounts for 11} years. A tabular statement
showing each quarter's and year's transactions is appended at
the back, from which can easily be traced the progress of the
Society from the commencement up to the past quarter. Also
we issue to you a yearly statement of the total transactions for

the year ending December 5th, 1881. The total cash received
during the year is £34,629, making a profit of £5,973. 3s; ll|d.i
which sum has been distributed as follows: Wages, £1,022. Is. 3d.;

Current Expenses, £414. 10s. 9d. ; Interest on Share Capital,
£295. 4s. ; Savings Bank Interest £12. 2s. ; Depreciation of
Building £282. 9s. lid. ; Reserve Fund, £156 ; Dividend to
Members, £3,760. Is., and the balance is carried forward. The
total business done by the Society is £170,026, realising a gross
profit of £28,426 and a net profit of £20,604. There has been a
subscribed capital of £6,937, and there has been withdrawn from
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Share Capital £17,923, including interest and dividend, showing
that £10,986 has been distributed more than has been sub-
scribed, and the total value of the assets, vrhich is £8,060. 7s. 4d.,

together with the Reserve Fund, and reduction of building and
fixed stock has been made by the Society, which belongs to the
members. We think this statement is sufficient to teach
working men the benefits to be derived from the Co-operative
movement.

The aggregate sales of all departments for the 46th Quarter
ending December 5th, 1881, are £9,810. 4s., an increase of £548
over last quarter, and £1,777 over the corresponding quarter of

last year, and have produced a net profit £1,316. 15s. 9^d.,

which your Committee propose to appropriate as follows

:

£72. 8s. 9d. to Interest on Share Capital, £3. 12s. to Interest on
Savings Bank Capital, £100 to reduction of Building, £35 to
Reserve Fund, £1,075 to Dividend on Members' Checks at 2s. 6d.

in the £, and the balance, £30. 15s. 0|d., to be carried forward.

The Members have increased by 15, making the total on
the books 960.

NUMBER OF EMPLOYEES IN EACH DEPARTMENT.

Eighty-fifth Quarter ending September 1st, 1891.

Grocery. Drapery- Millin- Shoe- Butcher- Total,
ery. making, ing.

Central 21 6 7 3 7 44
Langley Park 17 5 3 4 29
Dipton 8 2 2 12
Medomsley 7 1 8

Central Grocery and Drapery Clerk, 1 ; Langley
Park, 1 ; Check Clerks, &c., 4 6

Number of Horses are—10 at Central, 7 at Langley
Park, 2 at Dipton, and. 2 at Medomsley 21
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PRESIDENTS.

December, 1870 .. Matthew Atkinson.

December, 1871 ^
to y Robert Turner.

September, 1873 J
December, 1873, ^

to > Matthew Atkinson.
December, 1874. J
March, 1875, ")

to > Joseph Strattford.

September, 1875 J
December, 1875 . . John Fairbairn.

March, 187fi, ^
to > Robert Tindle.

December, 1878. J
March, 1879, "^

to > Thomas Carr.

December, 1880. J
March, 1881, "^

to > Philip Reay.
December, 1886. J
March, 1887, ^

to >• William Robson.
December, 1889. J
March, 1890, ">

to V J. W. Taylor, J.P.
March, 1906. J
June, 1906, "^

to > James Bainbridge.
December, 1907. J
March, 1908. . . Robert Bates (still in office, 192)).

SECRETARY.
December, 1870, "^

to Y William Eltringham.
December, 1873. J
March, 1874, ^

to S- Robert Turner.
December, 1874. J
March, 1875, "1

to y William Bell.

December, 1886. J
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March, 1887 .. WiUiam Pigg.

June, 1887, ")

to > Adam Brown.
December, 1889. J

March, 1890 .. William Pigg (still in office, 1920).

TREASURER.
December, 1870.

to y Thomas Luke.
March, 1877.

June, 1877,
to y Joseph Strattford.

September, 1883.

December, 1883,
to y Thomas Carr.

December, 1888.

March, 1889,
to y Thomas CoUinson.

December, 1889.

March, 1890 . . WiUiam Clish (still in office, 1920).

}

.}

}

AUDITORS.
December, 1870,

to S- James Armstrong and Thomas Lamb.
June, 1871.

September, 1871,

to y Joseph Simpson and Thomas Lamb.
December, 1871.

}

:•}

March, 1872, "1

to y
June, 1872. J

The Committee.

September, 1872 .. Jas. Simpson, Thos. Lamb, Wm. Wilkinson,
and M. Jackson.

December, 1872 .. Thomas Lamb and WiUiam Wilkinson.

March, 1873, "^

to > Walter Smith and Thomas Carr.

December, 1873, J
March, 1874, ")

to > Thomas Carr and WilUam Bell.

December, 1874. J



lo8 Co-operation in Annfield Plain.

V wii;

March, 1875,
to \- William Eltringham and Thomas Carr.

June, 1875.

September, 1875,"^

to y Thomas Carr and Ralph Johnson.
March, 1877. J

June, 1877,
to y Ralph Johnson and Christopher Green.

December, 1877.

March, 1878,
to _ ^ Christopher Green and William Greener.

December,

March, 18S0,
to \. William Greener and William Simpson,

June, 1880.

September, 1880,
to Y William Simpson and William Porter.

December,

March. 1881,
to y William Greener and William Porfer.

March, 1883.

June, 1883,
to y George Sterling and Thomas Bell.

December, 1888.

March, 1889,
to y George sterling and George Dawson.

June, 1894.

December,
to y Geo. Sterling and Geo. Dawson.

June, 1894.

September, 1894,'

to y Geo. Sterling, Geo. Dawson, and
December, 1900. J Wm. French.

March,
to y Geo. Sterling, W. G. F. Thompson, and

March, 1902. J Alf. S. Watchman.

,1879. J

I WiUia

5r, 1880, ^
o y Wil
r, 1880. J

y WUlia
3. J

}

}
r, 1892,

"I

94. J

V Geo.

li, 1901, "1

to y
li, 1902. J

}
June, 1902,

to y Wm. Porter, W. G. F. Thompson, and
June, 1906. J Alf. S. Watchman.



Co-operation in Annfidd Plain. 109

September, 1906,"^

to y Wm. Porter, W. G. F. Thompson, AU. S.
December, 1909. J Watchman, and F. G. Hooper.

March, 1910, "^

to i- W. G. F. Thompson, Alt S. Watchman,
June. 1910. J F. G. Hooper, and Thos. Shearer.

June. 1910,
'J

to i- W. G. F. Thompson. AH. S. Watchman,
December, 1911. J F. G. Hooper, and James Moir.

December, 1911, '^

to >- W. Porter, AU. S. Watchman, F. G. Hooper,
December, 1913. J and James Moir.

December. 1913 .. James W. Glenwright, P. A. (acting).

LIST OF OBJECTS TO WHICH THE SOCIETY HAS
SUBSCRIBED DURING ITS HISTORY.

1877. Widows' Gifts.

1881. Dover's Fund.

1883. Co-operative Lifeboat Fund.

1884. ReUef of Thomley Co-operative Society.

1885. To the Poor. No. 2 Lifeboat Fund. Lloyd Jones Testi-
monial. Worthing Co-operative Society.

1886. Railway Benevolent Fund. South Medomsley Miners.

1887. Elemore Explosion Fund. Congress Fund.

1888. Widows' Tea.

1889. Widows' Tea.

1890. Co-operative Exhibition. Rutherford Memorial Collie.

1891. Craig Fund.

1892. South Derwent Band. Coleford Co-operative Society.
Relief to Members.

1893. Thomhill Colliery Disaster Fund. Black Hall Bridge.
Consert Relief Fund. Co-operative Congress.



no Co-operation in Annfield Plain.

1894. Newbottle Co-operative Society. H. R. Bailey Testi-

monial Fund. Widows' Tea.

1895. Diglake Disaster Fund. Old People's Tea.

1896. Lifeboat House. Lifeboat. Old People's Tea. Relief to

Members—Comsay.

1897. Relief to Members. Road Improvement, Medomsley.

Lifeboat Institution. Newcastle Infirmary.

1899. Old People's Tea. Wigton Co-operative Society. Life-

boat Institution. Nurses' Association.

1900. Old People's Tea. Lifeboat Institution. Nurses' Asso-
ciation. Co-operative Congress.

1901. Rutherford College. Lifeboat Institution. Widows' Tea-
Old People's Tea. Congress. Victoria School.

1902. Miners' Association. Old People's Tea. Women's
Guild. Anti-Bread Tax Fund. Lifeboat Institution.

Gilsland Home. Co-operative Exhibition.

1903. Donations—no particulars given.

1904. Lifeboat Institution. Co-operative Congress. Gilsland
Home. Nursing Association. Royal Victoria School.
Bread Tax Fund.

1905. Donations—no particulars given.

1906. Lifeboat (sum not stated).

1907. Royal Infirmary. Royal Lifeboat Institution. Ship-
wrecked Mariners' Society. Higher Education.
S.P.C.C. Co-operative Alliance. Nursing Association.
Aged Miners' Homes. Durham Infirmary. Educa-
tional Association.

1908. Royal Infirmary. Victoria School for the Blind. Windy
Nook Relief Fund. Nurses' Association. Co-operative
Alliance. Skin Hospital. Durham Hospital. Deaf
Institute.

1909. S.P.C.C. School for Blind. Newcastle Infirmary. •

Sailors' Home. Hospital for Skin Diseases. Cobden
Club. Higher Education Association. Cottage Ex-
hibition. Lifeboat Institution. Stanley Relief Fund.
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1910. S.P.CC. Royal School for the Blind. Royal Infirmary.
Shipwrecked Mariners' Association. Distress Fund.
Durham Hospital. Co-operative Alliance. Skin
Diseases Hospital. Lifeboat Institution. Cobden
Club. Northern Sectional Exhibition. Housing
Reform Association.

1911. Royal Infirmary. School for Blind. S.P.CC. Higher
Education. Northern Section Exhibition. Ship-
wrecked Myiners' Benevolent Society. Aimfield
U.D.C.

1912. S.P.CC. Royal Infirmary. School for Blind. Workers'
Education Association. Northern Sectional Exhibi-
tion. Shipwrecked Mariners' Benevolent Society.
Lifeboat Institution. Relief Funds. Durham County

' Hpspital. Hospital for Sick Children.

1913. Hospital for Sick Children. Hospital for Blind. Royal
Infirmary. Shipwrecked Mariners' Society. Cobden
Club. Workers' Association. Lifeboat Association.
Northern Section Exhibition. Dr. Barnardo's Home.
Co-operative Alliance. Hospital for Skin Diseases.
Land Nationalisation Society. Hospital for Poor
Children. Durham Hospital. Dipton Ambulance.
Dublin Strike Fund. Northern Section Women's
Union.

1914. Deaf and Dumb Institution. S.P.CC. Royal Infirmary.
Ruskin College. Cobden Club. Workers' Educational
Association. Lifeboat Institution. Durham Hospital.
Northern Section Exhibition. Northern Section Edu-
cation. Dame Margaret's Home. Shipwrecked
Mariners' Association. Emergency Hospital. Royal
Infirmary. Co-operative Alliance. Hospital for Sick
Children. Belgian Relief. Durham Infirmary. School
for Blind.

1915. Deaf and Dumb Institution. S.P.CC Royal Infirmary.
Land Nationalisation. Belgian Relief Fund. Ambu-
lance Brigade. Workers' Educational Association.
Shipwrecked Mariners' Association. Cobden Club.
Lifeboat Institution. Co-operative Alliance. Red
Cross Society. Dame Margaret's Home. Serbian
Relief Fund. Dr. Barnardo's Homes. Charing Cross
Hospital. Durham Hospital. Victoria School for the
Blind. Soldiers' Hospital.
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1916. Royal Infirmary. Deaf and Dumb Institute. Women's
Trade Union. Alston Co-operative Society. French
Ambulance. Russian Relief Fund. Victoria School
for Blind. R.S.P.C.C. Sailors' Home. Cobden Club.

St. Margaret's Home. Soldiers' Home. Lifeboat In-
stitution. Dipton Ambulance. Northern Sectional

Association. Dr. Barnardo's Homes. Blackhill

Wounded Soldiers' Fund. Home for Sick Children.

Medomsley War Working Party. Charing Cross
Hospital. A.P. Volunteer Corps. Aged Miners' Homes.

1917. Durham Infirmary. Royal Infirmary. British Ambu-
lance Association. Home for Soldiers. R.S.P.C.C.
Deaf and Dumb Institute. Women's Working League.
Newcastle Labour Association. Soldiers' Buffet
Association. Homes for Infants. Brampton Hospital.
Workshops for the Adult BUnd. Hospital for Soldiers.

Land Nationalisation Association. Shipwrecked
Mariners' Association. Dame Margaret's Home.
Charing Cross Hospital. Victoria School for the Blind.
Lifeboat Institution. Barnardo's Homes. Co-opera-
tive Alliance. Workers' Educational Association.
Wounded Soldiers' Comforts. Durham Hospital.
Northern Sectional Association. Consumption Sana-
torium. Sailors' Comforts Fund.

1918. Royal Infirmary. Women's League. Durham Miners'
Homes. Children's Institute. Soldiers' Home. Mine
Sweepers. Red Cross Institute. French Red Cross.
Mariner's Association. Dr. Barnardo's Homes. Char-
ing Cross Hospital. Women's Co-operative Guild.
Land Nationalisation Society. St. John Ambulance
Brigade. Military Orthopaedic Centre. International
Co-operative Alliance. iHospital for Sick Children.
Hospital for Prevention of Consumption. Ladies'
Working Party. National Library for the Blind.
Workshops for the Blind. Lifeboat Institution. West-
wood Working Party. School for Blind. Durham
Hospital. Nursing Association. Workers' Educa-
tional Association. Babies' Homes.

1919. Seamen's Institute. Royal Infirmary. Women's Union
League. Northern Section. Land Nationalisation.
Cobden Club. Nursing Association. Durham Aged
Miners' Homes. Y.M.C.A. Northern Educational
Association. Women's Guild. International Co-
operative Alliance. Hospital for Sick Children.
National Library for Blind. War Devastated Areas.
Home for Infants. Tetlow Testimonial. Workshop



Co-operation in Annfield Plain. 113

for Blind. Dame Margaret's Home. N.P.C. Children.
Royal National Lifeboat. Victoria School for Blind.
Hostels for Crippled Children. Royal Soldiers'

Daughters' Homes. Crompton Hospital. Royal
Victoria Infants' Hospital. London Tuberculosis
Dispensary. Durham County Hospital. Shipwrecked
Mariners.

COMMITTEE.
1870. Matthew Vickers, Joseph Bainbridge, John Vickers,

Joseph Strattford, Thomas Carr, C. Green, Robt. Turner.

1871. Thos. Carr, Robt. Turner, J. Vickers, Jos. Strattford,
C. Green, Jos. Bainbridge, M. Vickers, David Hunter,
R. Luke, Robt. Gair, W. Wilkinson. Geo. Temperley,
W. Johnston, J. Ambler.

1872. J. Vickers, M. Vickers, Robt. Gair, Geo. Gair, Thos. Carr,
Geo. Temperley, Jos. Ambler, Thos. Walters, C. Green,
T. Vickers, Wm. Pigg, H. Martin, Robt. Furnace, Isaac
Bailey, G. Smith, Thos. Luke.

1873. Robt. Gair, Jos. Strattford, W. Birkley, Ralph Johnston,
Geo. Smith, John Vickers, Robt. Furnace, Robt. Luke,
C. Green, Wm. Wiseman, Phillip Reay, Geo. BroweU, Jos.
Elliott, Ralph Wilson, T. Luke, R. Turner, R. Wilson,

J. Bainbridge.

1874. J. EUiott, T. Walters, Thos. Luke. J. WUUams, Wm.
Wiseman, Jos. Strattford, Robt. Gair, J. Newton, John
Armstrong, Jos. Bainbridge, R. Wilson, T. Lavery, J.
Hutchinson, Thos. Savory.

1875. Robt. Gair, Jas. Armstrong, Thos. Savory, J. Hutchinson,
R. Wilson, Isaac Newton, John Vickers, Robt. Tindle,

John Fairbairn, C. Green, Jos. . Weatheral, James Lax-
mouth, G. Hy. Dawe.

1876. C. Green, Jos. Weatheral, G. Hy. Dawe, W. Johnson, C.
Watkin, Jos. Strattford, Rd. Adams, John Vickers, Isaac
Newton, Jas. Larmouth, Thos. Luke, John Armstrong,
Thomas Savory.

1877. Thomas Savory, C. Watkin, Joseph Strattford. John
Armstrong, Isaac Newton, Wm. Johnson, John Vickers,
Thomas Luke, R. Adams, William Creighton, Thomas
Bell, G. H. Dawe, Robert Furnace, W. T. BeU, WUliam
Crabb, J. Rain, Wm. N. Sarah, George Groves.
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1878. Jos. Strattford, John Vickers, Isaac Newton, W. T. Bell,

David Ledger, Thos. Carr, Thos. Savory, Wm. Johnson,

Thos. Bell, Wm. Crabb, Geo. Groves, David Armstrong,

John Armstrong, Daniel Crabb, Wm. Matheson, I.

Groves, James Murray.

1879. Jos. Strattford, Robt. Tindle, Wm. T. Bell, Isaac Newton,

David Armstrong, Thos. Savory, John Armstrong, James
Murray, Daniel Crabb, Wm. Matheson, Jos. Mason,

Jas. McPherson, George CHalders.

1880. David Armstrong, James Murray, Jos. Mason, Jas.

McPherson, John Armstrong, Alex. Hendry, Jas. Rostern,

Geo. Chalders, Matthew Pattison, Isaac Newton, Robt.

Tindle, Daniel Crabb, Chris. Green, Thomas Bell, Ralph
Lidster.

1881. Robt. Tindle, Thos. Bell, Jas. McPherson, John Arm-
strong, Chris. Green, Alex. Hendry, Jas. Rostern, Jos.

Mason, Thos. Carr, J. Bell, Matthew Pattison, Ralph
Lidster, Isaac Newton, Thos. Collinson, John Vickers.

1882. Robt. Tindle, Chris. Green, Isaac Newton, Alex. Hendry,
Jos. Mason, Thos. Carr, Thos. Collinson, Jas. McPherson,

J. Bell, John Vickers, Jas. Rostern, Plulip Hall, Thos.
Watson, Thos. Lamb, Wm. Brooks.

1883. Jas. Rostern, Chris. Green, Alex. Hendry, Philip Hall,

Robt. Tindle, Thos. Watson, Thos. Carr, Jas. McPherson,
R. Lidster, Wm. Brooks, George Dawson, Jos. Mason,
Chas. Foggon, J. Strattford, Thos. Collinson.

1884. Wm. Porter, Jun., Chas. Foggon, Chris. Green, Alex.
Hendry, George Dawson, Jos. Mason, Robt. Tindle,

Thos. Collinson, Ralph Lidster, Wm. Brooks, D. Crabb,
David Armstrong, Jas. McPherson, Jacob Sanderson.

1885. W. Porter, Jun., Chas. Foggon, Chris. Green, Alex.
Hendry, Geo. Dawson, Robt. Tindle, David Armstrong,
Jas. McPherson, Jacob Sanderson, D. Crabb, Ralph
Lidster, Thos. Watchman, Geo. Peel.

1886. W. Porter, Jun., Thos. Collinson, Chris. Green, Alex.
Hendry, Geo. Dawson, David Armstrong, Robt. Tindle,
Thos. Watchman, Geo. Peel, D. Crabb, Jas. Cooper,
Ralph Lidster, Wm. Clish, Samuel Parlett, Thos. Spark,
Jas. Murray.
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1887. Wm. CUsh, Chris. Green, Thos. ColUnson, Geo. Dawson,
Samuel Parlett, Wm. Pigg, David Armstrong, Thos.
Spark, Jas. Murray, Wm. Porter, Geo. Peel, Jas. Cooper,
Daniel Crabb, Ralph Lidster, Samuel Ledger, Philip
Reay, Jas. McPherson.

1888. Philip Reay, Chris. Green, Samuel Ledger, Geo. Dawson,
Jas. Murray, Wm. Porter, Jas. McPherson, Daniel Crabb,
Ralph Lidster, Jas. Cooper.

1889. W. CUsh, F. Thompson, Chris. Green, Samuel Ledger,
Chas. Foggon, Jas. Hosking, Geo. Bowes, Wm. Porter,

F. Armour, J. W. Taylor, Geo. Johnson, Daniel Crabb,

J. Johnson, Wm. Egglestone, A. Hendry, Thos. Bowes,
S. Parlett, Thos. Reed, J. Woodward, Jas. Cooper, J.
Clark.

1890. Wm. Robson, Thos. Collinson, F. Thompson, Jas.
Hosking, Thos. Bowes, J. G. Jackson, A. Hendry, S.

Parlett, Thos. Reed, Robt. Tiudall, Geo. Johnson, J.
Clark, J. Hepburn, James Cooper, John Robson, Nichol
CaUicot, Geo. Bainbridge, W. B. Cox, J. Dodgson, Geo.
Bowes.

1891. Thos. ColUnson, Geo. Bowes, John Temple, John Robson,
W. B. Cox, J. G. Jackson, Nicholas ColUcot, Jas. Clark,

John Johnson, Wm. Robson, J. Hepburn, Geo. Bain-
bridge, David Mole, Wm. Thompson, Wm. Egglestone,

J. Dodgson, Wm. French, Jas. Bainbridge, D. Crabb,
Geo. Starford, Wm. Armstrong, Geo. Johnston, S. Ledger,
Thos. Reed.

1892. Wm. French, Jas. Bainbridge, D. Crabb, F. Thompson,
John Walton, John Hepburn, Jas. Clark, Geo. Starford,

Wm. Armstrong, Geo. Johnston, John Robson, Wm.
Pace, David Mole, Wm. Eggleston, S. Ledger, Thos.
Reed, J. G. Jackson, H. WilUams, A. Stewart, Jas. Has-
weU, W. Brooks, Thos. Gatiss, John Walton, Jas. HoUand.

1893. H. WilUams, A. Stewart, Jas. Haswell, John Hepburn,
John Robson, Wm. Ecclestone, Jas. Clark, David Mole,
W. Brooks, Thos. Gatiss, John Walton, Wm. Pace, J. G.
Jackson, Jas. Holland, Thos. ColUnson, Jas. Mason, D.
Crabb, S. Ledger, Geo. Bainbridge, Jas. Cooper, W.
Thompson, W. French.

1894. Wm. Ecclestone, Jas. Clark, D. Crabb, S. Ledger, Geo.
Bainbridge, John Hepburn, Jos. Crawford, John Robson,
Thos. Collinson, Jas. W. Mason, David Mole, Jas. Cooper,
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W. Thompson, W. French, Robt. Angus, Ed. Hardman,
J. G. Jackson, Thos. Clark. Samuel Smith, S. Nicholson,

John Clark, Thos. Goldon, Owen Clark.

1895. John Hepburn, Jos. Crawford, John Robson, Thos. Clark,

Samuel Smith, Stephen Nicholson, Jas. Holland, Thos.
Gatiss, Thos. Ord, Robt. Angus, Ed. Herdman, J. G.

Jackson, John Clark, Thos. Goldon, Owen Clark, Jas.

Murphy, W. Anderson, Jas. Mason, Geo. Starford, D.
Mole, Geo. Bainbridge, John Ager, Geo. Johnson, John
AUsop, W. G. Thompson.

1896. Geo. Starford, D. Mole, Geo. Bainbridge, John Hepburn,
Ralph Lidster, P. Reay, John Ager, Geo. Johnson, John
AUsop, W. G. Thompson, John Urwin, J. Crawford, D.
Armstrong, Owen Clark, Ed. Robson, J. Collins, W. J essop,

J. Chisholm, Jas. Goldon, Jas. Clark, J. Crawford.

1897. Ralph Lidster, P. Reay, Jas. Goldin, J. Chisholm, Ed.
Robson, J. Collins, David Appleton, Jas. Haswell, John
Robson, John Urwin, J. Crawford, D. Armstrong, Jas.
Clark, Owen Clark, Wm. Jessop, John Hepburn, J. S.

Steel, Thos. Lawson, John Reese, Wm. Thomas, J. Owen,
Geo. Johnstone, Geo. Starford, J. T. Skipsey, D. Mole,
Geo. Bainbridge, Jas. Mason.

1898. David Appleton, Jas. Haswell, John Robson, Jas. Steel,

Thos. Lawson, John Reese, Wm. Thomas, J. Owen, Geo.
Johnstone, Geo. Starford, J. T. Skipsey, D. Mole, Geo.
Bainbridge, Jas. Mason, John Hewitt, Wm. Anderson,
John Wigham, W. G. Thompson, Thos. Laverwick, S.

Nicholson, S. Ledger, Jas. Murphy, Robt. Angus, Jas.
Black, Thos. Gatiss, Wm. Minto, Ed. Robson, Jas. Clark.

1899. John Hewitt, Wm. Anderson, John Wigham, W. G.
Thompson, Thos. Laverwick, S. Nicholson, S. Ledger,
Robt. Angus, Jas. Clark, Thos. Gatiss, Wm. Minto, Ed.
Robson, Jas. Goldin, John Ager, Wm. Smith, Geo. Scott,

Jos. Allen, A. Hendry, Geo. Green, Geo. Johnson, J. T.
Skipsey, Thos. Simpson, Robt. Hall, Jas. Mason, John
Urwin, O. Clark.

1900. Jas. Golden, John Urwin, John Ager, Geo. Johnson, Wm.
Smith, Geo. Scott, J. T. Skipsey, Jas. Bainbridge, O.
Clark, John Carr, John Allan, Thos. Simpson, A. Hendry,
Robt. Hall, Geo. Green, Jas. Mason, John Hewitt, Jas.
Johnson, J. Wigham, W. G. Thompson, Thos. Laverwick,
John Owen, D. Appleton, M. Ainsley, W. Minto, J.
Coulthard, J. Bulmer, Wm. Anderson.
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1901. J. Reese, M. Ainsley, Robt. Bates, W. Minto, W. Bates,
Jas. Bainbridge, Geo. Bainbridge, J. Coulthard, Jos.
Crawford, John Carr, R. Bulmer, J. Cummings, Wm.
Anderson, Wm. Smith, John Hewitt, James Johnson,
D. Appleton, W. G. Thompson, Thos. Laverwick, W.
Dinsley, Thos. Clayton, Robt. Hall, J. Mason, Owen
Clark, T. Simpson, W. Cummings.

1902. W. Dinsley, Thos. Clayton. Robt. Hall, J. Mason, Robt.
Bates, W. Bates, Jas. Allan, Geo. Bainbridge, Jos. Craw-
ford, Geo. Scott, W. Cummings, John Hewitt, Wm. Smith,
John Johnson, D. Appleton, Owen Clark, Thos. Simpson,
John Orr' John Carr, Geo. Scott, Jas. Golden, Thos.
Bowes, M. Ainsley, W. Bulmer, J. Coulthard, John
Lawson, M. Vickers.

1903. Jas. Golden, Thos. Bowes, F. G. Hooper, M. Ainsley,
Robt. Bates, Geo. Scott, W. Bulmer, John Johnson,
Geo. Johnson, G. Coulthard, Thos. Shearer, John Orr,
Thos. Lawson, Wm. Minto, John Carr, Geo. Scott, M.
Vickers, David Appleton, Thos. Laverwick, Robt. Hall,

Jas. Mason, H. Dinsley, Jos. Crawford, John Oseman,
C. Foster.

1904. Jas. Golden, Robt. Hall, T. L. Watchman, F. G. Hooper,

J. Stephens, Jas. Mason, Robt. Bates, H. Dinsley, H.
Bulmer, Geo. Johnson, Jos. Crawford, Thos. Shearer,
Owen Clark, John Oseman, Wm. Minto, David Mole,
C. Foster, John Peel, F. Hunter, Thos. Bowes, M. Ainsley,

R. Bulmer, Geo. Scott, Owen Clark, T. Simpson, Wm.
Smith, H. Ecclestone.

1 905. F. G. Hooper, T. L. Watchman, Robt. Bates, J. Stephens,
Thos. Bowes, M. Ainsley, R. Bulmer, H. Bulmer, Jas.

Golden, Geo. Scott, Owen Clark, Thos. Shearer, T.

Simpson, David Mole, A. Southern, John Peel, Wm.
Smith, F. Hunter, Geo. Johnson, H. Eccleston, Wm.
Eccleston, Robt. Bates, Wm. Cummings, Wm. Shearer,

Jas. Bainbridge, S. Maltary, H. Dinsley, John French,

John Dawson, John Agar, Chas. Foster.

1906. Robt. Bates, John Carr, Jas. Bainbridge, Jos. Snaith,

F. G. Hooper, S. Maltby, Jas. Golden, Jas. Lee, Wm.
Cummings, H. Dinsley, Thos. Shearer, John Cawthorn,
Matthew French, Wm. Shearer, A. Southern, David Mole,

John Dawson, Geo. Johnson, John Peel, John Agar, Chris.

Foster, Wm. Eccleston, Jas. Shorton, M. Ainsley, John
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Daglish, Ed. Shorton, F. Hunter, M. Vickers, Thos.

Simpson, John Hall, M. Allison, Geo. Scott, H. Bulmer,

J. G. Metcalf, W. Smith.

1907. Jos. Snaith, M. Ainsley, John Daglish, John Keenan,

Geo. Bainbridge, John Carr, John Peel, Ed. Shorten, F.

Hunter, Wm. Smith, Wm. Eccleston, John Milner, Thos.

Sinpson, David Mole, John Hall, John Cawthorn, M.
Allison, Geo. Scott, Thos. Shearer, H. Bulmer, J. G.

Metcalf, Jas. Lee, John Britton, T. Gatiss, G. Stephens,

C. Foster, Wm. Eggleston, T. Laverwick, W. Shearer, J.

Crawford, J. Owen, E. Dixon, H, Jearey, J. Osman,
Thos. J. Milner.

1908. John Wilkinson, John Keenan, Geo. Dawson, Geo.

Bainbridge, Geo. Stephens, Thos. Gatiss, Wm. Smith,

Benj. Bentley, Wm. Eccleston, Ed. Shorton, Chris. Foster,

T. J. Milner, J. Osman, A. Southern, Thos. taverwick,

Thos. Shearer, Wm. Shearer, John Cawthorn, Jos. Craw-
ford, John Britton, Wm. Cummings, John Owen, H.
Jearey, Ed. Dixon, Wm. Burton, John Stanton, John
Agar, F. Hunter, T. Simpson, John Dawson, J. Patterson,

Gilbert Jenssen, Wm. Thomas, Jas. Golden, A. Hartley.

1909. John Wilkinson, Geo. Dawson, Mark Aynsley, Wm.
Burton, John Daglish, John Stanton, Benj. Bentley, John
Agar, John Hutchinson, Ed. Shorton, Wm. Hall, F.

Hunter, A. Southern, John Hall, T. Simpson, John
Dowson, John Cawthorn, J. Patterson, Gilbert Jenssen,
Thos.' Shearer, Wm. Cummings, Wm. Thomas, Hy.
Bulmer, Jas. Goldin, A. Hartley, Robt. Hall, James Moir,

Wm. Eggleston, C. Foster, Robt. Barnes, David Mole,
Geo. Scott, Geo. Metcalf, J. Lee, A. Hartley, Thos.
Errington, Matt. Allinson, W. Bulmer.

1910. Mark Aynsley, Robt. Hall, John Orr, John Daglish, Wm.
Starford, James Moir, John Hutchinson, Wm. Eggleston,
Wm. Hall, Wm. Smith, C. Foster, Thos. J. Milner, John
Hall, Thos. Laverick, Robt. Barnes, David Mole, Matt
AlUnson, Geo. Scott, Thos. Shearer, John Cawthorn, Hy.
Bulmer, Geo. Metcalf, John Britton, James Lee, Thos.
Errington, Thos. Bowes, Wm. Armstrong, John Wilkin-
son, Ed. Shorten, John Agar, Thos. Simpson, B. Dobinson,
Wm. Shearer, Geo. Scott, S. H. Liddell, H. Jeary, Hy.
Blakey, John Miller, Robt. Herbert.
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1911. Wm. Armstrong, John Orr, John Wilkinson, Geo. Harris,

Wm. Starford, Thos. Laverick, Ed. Shorten, Wm. Smith,
F. Hunter, John Agar, John Hutchinson, T. J. Milner,

Thos. Simpson, B. Dobinson, Wm. Shearer, S. H. Liddell,

John Cawthorn, Thos. Shearer, H. Jeary, Robt. Herbert,

Wm. Thomas, Hy. Blakey, John Miller, M. Gallagher,

M. Richardson, M. Aynsley, W. D. Hall, Wm. Storey,

Robt. Barnes, A. Southern, M. Allison, Geo. Scott, H.
Bulmer, James Lee, T. Errington.

1912. M. Richardson, Geo. Harris, Thos. Gatiss, M. Aynsley,

Thos. Howe, Thos. Laverick, F. Hunter, W. D. Hall,

Chris. Foster, Wm. Storey, Jas. Haswell, John Hutchin-
son,.M. Gallagher, Robt. Barnes, A. Southern, M. Allison,

Jas. Pattison, Geo. Scott, John Cawthorn, Thos. Shearer,

H. Bulmer, Wm. Thomas, Wm. Cummings, Jas. Lee, T.

Errington, John Driver, Wm. Armstrong, John Wilkin-

son, Ed. Shorten, John Agar, David Mole, T. Simpson,
S. H. Liddell, Wm. Shearer, H. Jeary, Hy. Blakey, John
Miller.

1913. Thos. Gatiss, Wm. Armstrong, John Wilkinson, Arthur
Atkinson, Thos. Howe, Ed. Shorten, John Agar, Jos.

Hopper, Jas. Haswell, Geo. Wilkinson, David Mole, T.

Simpson, S. H. Liddell, Wm. Shearer, John Cawthorn,
John Pattison, H. Jeary, Wm. Cummings, Henry Blakey,
Robt. Blakey, John Miller, John Driver, John Turnbull,
Thos. Laverick, M. Aynsley, M. Richardson, Thos.
Milliner, Wm. Storey, Robt. Barnes, J. W. Hogg, Geo.
Scott, Wm. Skipsey, Wm. Thomas, Henry Bulmer, Jas.

Moss, John Fairbaim.

1914. M. Aynsley, M. Richardson, John Orr, Alf. Beckham,
Thos. Laverick, A. Atkinson, Wm. Storey, Thos. Millner,

W. D. Hall, Wm. Eccleston, Geo. Wilkinson, Jos. Hopper,
Robt. Barnes, J. W. Hogg, A. Southern, T. Simpson, Wm.
Skipsey, Geo. Scott, R. C. Robson, John Pattison, Hy.
Bulmer, Wm. Thomas, Jas. Lee, Robt. Blakey, Jas. Moss,
John Fajrbain, Wm. Lawson, John Turnbull, F. Hunter,
Alf. Watchman, Thos. Howe, Ed. Shorten, John Hep-
bum, Alex. Gill, Wm. Shearer, Hy. Blakey, W. D. Hudson,
John Miller, W. D. HaU.

1916. Alf. Watchman, A. Atkinson, Thos. Howe, John Orr,

John Richardson, Alf. Beckham, W. D. HaU, C. Foster,

Ed. Shorten, John Agar, Wm. Eccleston, John Hepburn,
Alex. Gill, Thos. Simpson, A. Southern, Thos. Laverick,
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Wm. Shearer, John Pattison, R. C. Robson, Hy. Blakey,
W. D. Hudson, Robt. Blakey, Jas. Lee, John Miller, John
Fairbairn, Robt. TurnbuU, Wm. Lawson, Jos. Hopper,
Robt. Gill, M. Aynsley, J. Wilkinson, T. Howe, P. Scott,

J. Haswell, D. Mole, W. Skipsey, W. Cummings, E.

Bulmer, T. Johnson, E. Brown.

1916. A. Atkinson, M. Aynsley, J. Richardson, J. Wilkinson,

John Birkbeck, John W. Burton, C. Foster, J. Agar,

M. Crawford, P. Scott, W. D. Hall, J. Haswell, T. Simp-
son, 1 . Laverick, R. Barnes, D. Mole, A. Southern, J.
Pattison, W. Skipsey, S. H. Liddell, W. Cummings, H.
Bulmer, Jas. Lee, R. Blakey, T. Johnson, R. TurnbuU,
W. Lawson, E. Brown, Jos. Hopper, Robt. Gill, Geo. P.

Wilkinson, Geo. Fenwick, Alf. Watchman, J. Hepburn,
Ed. Shorten, M. Gallagher, Wm. Shearer, H. Hudson, A.
Armstrong, John Miller, Jas. Richardson, Jas. Lee.

1917. John Birkbeck, A. Atkinson, Geo. Fenwick, Jno. Richard-
son, J. W. Burton, Alf. Watchman, M. Crawford, Wm.
Eccleston, J. Hepburn, W. D. Hall, C. Foster, Ed.
Shorten, R. Barnes, Thos. Simpson, M. Gallagher, Hy.
Robinson, A. Southern, S. H. Liddell, Jno. Pattison,

Wm. Shearer, H. Hudson, A. Armstrong, Robt. Blakey,
jas. Lee, Jno. Miller, W. Lawson, Robt. TurnbuU, Jos.
Richardson, Robt. GiU, G. P. Wilkinson, A. LoveU, V.
Richards, John Wilkinson, John Agar, John Peel, David
Mole, Wm. Skipsey, Wm. Hendry, H. Bulmer, Thos.
Dawson, Thos. Johnson, Ed. Brown, Jas. Hopper.

1018. J. Richardson, J. Wilkinson, V. Richards, Thos. Jessop,

J. Malcolm, Wm. Eccleston, C. Foster, J. Agar, J. Peel,

M. Crawford, Wm. Puckering, Thos. Simpson, David
Mole, Hy. Robinson, R. Barnes, A. Southern, J. Pattison,
Wm. Skipsey, Wm. Hendry, J. Young, H. Bulmer, Thos.
Dawson, Robt. Blakey, Wm. Cummings, Thos. Johnson,
Robert TurnbuU, Ed. Brown, Wm. Lawson, A. LoveU,
Jas. Hopper, Robt. GiU, J. G. Sanderson, John Dowson,
Fred. Henderson, John Holmes, E. A. Shorten, Thos.
Laverick, Wm. Shearer, John Wilson, H. Hudson, H.
Blakey, John MiUer, Wm. Richardson.

1919. J. G. Sanderson, Thos. Jessop, John Dowson, J. Malcolm,
A. Atkinson, Alf. Watchman, M. Crawford, John Holmes,
Wm. Puckering, E. Shorten, Chris. Foster, G. Johnson,
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Thos. Laverick, R. Barnes, A. Southern, T. Simpson, M.
Gallagher, Wm. Shearer, J. Wilson, J. Young, J. Pattison,

H. Hudson, H. Blakey, Wm. Cummings, R. Blakey, J-

Miller, Wm. Richardson, Wm. Lawson, Robt. Tumbuil,
Robt. Gill, F. Henderson, A. Lovell, J. Richardson, V.
Richards, J. Hepburn. W. Haswell, D. Mole, Robt. West-
garth, E. Jones, N. Bulmer, H. Claughan, S. Hunter, W.
Hunter, E. Brown, Jos. Hopper.

1920. A. Atkinson, Alf. Watchman, J. Richardson, V. Richards,

J. Malcolm, J. Wilkmson, Chris. Foster, G. Johnson, J.

Hepburn, W. Haswell, M. Crawford, W. Egglestone, T.

Simpson, M. Gallagher, D. Mole, B. Dobinson, A. Gill.

J. Pattison, Robt. Westgarth, E. Jones, J. Young,
R. Blakey, H. Bulmer, N. Claughan, S. Hunter, W.
Bulmer, J. Lee, Robt. Tumbuil, E. Brown, Wm. Lawson,
Wm. Hunter, A. Lovell, Jos. Hopper, Robt. Gill.



Year
Ending.
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